
KPIS FOR SUPPLIER SCREENING, ASSESSMENT & DEVELOPMENT PROCESS 

This document has been prepared to declare the 2024 and 2025 performance results of Zorlu Enerji’s ESG screening, assessment, 

and development program for its critical and strategic suppliers. The KPIs used in the performance results were determined in 

accordance with S&P ESG rating requirements. For detailed information on the relevant process, you can review the Zorlu Energy 

Integrated Annual Report on its website. 

KPIS FOR SUPPLIER SCREENING PROCESS 

Supplier Screening FY 2024 
Total number of Tier-1 suppliers 1464 
Total number of significant suppliers in Tier-1 12 
% of total spend on significant suppliers in Tier-1 4 
Total number of significant Suppliers in non Tier-1 1 
Total number of significant Suppliers (Tier-1 and non Tier-1) 13 

 

KPIS FOR SUPPLIER ASSESSMENT & DEVELOPMENT PROCESS 

Coverage and Progress of the company’s supplier assessment program 

Supplier Assessment FY 2024 Target for FY 2024 
Total number of significant tier-1 and non-tier-1 suppliers assessed via desk or on-
site assessments 

12 12 

% of unique significant Suppliers assessed 92  
Number of Suppliers assessed with substantial actual/potential negative impacts 4  
% of Suppliers with substantial actual/potential negative impacts with agreed 
corrective action/improvement plan 

100  

Number of Suppliers with substantial actual/potential negative impacts that were 
terminated 

0  

 

Coverage and progress of Suppliers with corrective action plans out of the number of Suppliers assessed with substantial 
actual/potential negative impacts 

Corrective action plan support FY 2024 Target for FY 2024 
Total number of Suppliers supported in corrective action plan implementation 4 4 
% of Suppliers assessed with substantial actual/potential negative impacts supported 
in corrective actio plan implementation 

100  

 

Coverage and progress of Suppliers in capacity building programs 

Capacity building programs FY 2024 Target for FY 2024 
Total number of Suppliers in capacity building programs 13 13 
% of unique significant Suppliers in capacity building programs 100  

 


