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In line with our target to lead the energy 
sector in which we operate, we continue to 
grow by continuing our journey on a global 
scale, which we started with a single power 
plant. With the power we derive from our 
deep-rooted past, we work with the strength 
for a sustainable future and add new ones to 
our experiences every year.

K I Z I L D E R E  G P P  I I I

Z E S
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MESSAGE FROM 
THE MANAGEMENT

Along with the developing technology and innovations creat-

ed by the fourth industrial revolution, our rapidly changing 

world is experiencing one of the most difficult periods of 

history. We witness the emergence of a new economy mod-

el as our lives and consumption habits change in a process 

where we are forced to stay at home due to a pandemic. 

While a virus emerging in China spreading all over the world 

and causing a global crisis, due to the increasing number of 

international travels day by day with the effect of decreas-

ing transportation costs along with the developing technol-

ogies, the challenging conditions that require avoiding close 

contact also present new economic opportunities.

While there is a major transformation going on in the world, 

the mentioned new socio-economic conditions that emerged 

in this process clearly showed that there may be many dif-

ferent, challenging points that we should pay attention to 

while moving towards a new generation economy and this 

may affect all sectors.

While shaping economic conditions within the framework of 

these new dynamics, both countries and companies need to 

make quick and effective decisions in order to keep pace with 

changing conditions, make our world livable and our lives 

sustainable, with the rapid population growth and global cli-

mate crisis that causes the pressure on our natural resourc-

es to increase.

As Zorlu Enerji, we closely monitor the effects of all develop-

ments in the world on the energy sector in which we continue 

our activities, and quickly adapt to change and transforma-

tion. While taking important steps for the sustainable de-

velopment of our industry with pioneering practices, we also 

contribute to other sectors and business partners, where we 

provide energy needs. 

During this pandemic process, our goal of becoming the en-

ergy company of the future and our sustainability-oriented 

approach in all areas provide us an important advantage. The 

shift of consumer expectations to a focus of sustainable, tech-

nological and innovative solutions supports this approach.

In line with our transparent, fair, responsible and accountable 

management approach, we are pleased to present our Sustain-

ability Report, which includes practices in the economic, social 

and environmental areas we have implemented in the 2018-

2019 reporting period and our performance in these matters.

We determine our targets and strategies in line with Zorlu 

Holding Smart Life 2030 Strategy. In 2018, we reconsidered 

our Sustainability Strategy with the “2022 Vision” consid-

ering our future-oriented development goals and changing 

needs and presented them to our stakeholders. At the same 

time, we updated our prioritization analysis in line with the 

opinions of our stakeholders in the two-year reporting peri-

od and carried out our activities on the priority issues axis.

Dear Stakeholders,

According to Zorlu Holding Smart Life 2030 Strategy, 
as Energy Group, we set our goals and strategies. In 
2018, we reconsidered our Sustainability Strategy 
with the “2022 Vision” considering our future 
oriented development goals and changing needs and 
presented them to our stakeholders. 

SİNAN AK
CEO

SELEN ZORLU MELİK
Board Member
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With the European Green Deal announced by the Europe-

an Commission at the end of 2019, it has been announced 

that transformative policies will be established within the 

framework of combating climate crisis, environment and 

green economy. As the Company, we believe that we will 

make important contributions to plans to accelerate the 

transition to clean, economical and safe energy supply and 

sustainable transportation models emphasized in line with 

the goal of being the first carbon neutral continent until 

2050.

As Zorlu Enerji, our sustainability approach is at the center 

of our business model. We act with the principles of supply 

security, competition and environmental protection in ener-

gy in our ongoing projects and new investments. We aim to 

use domestic and renewable resources efficiently with ad-

vanced technology and innovative solutions. Our industrial 

plant in the transition to 4.0, being an example for Turkey, is 

shaping up our investments in line with smart applications. 

We aim to improve the diversity of resources by increasing 

the share of renewable energy in our production portfolio, 

especially geothermal, solar and wind energy both domes-

tically and abroad. In the The International Energy Agency 

(IEA)’s “Renewable Energy 2019” report, it is predicted that, 

in 2024, Turkey will be among the top 5 countries with the 

highest installed power in renewable energy in Europe, to-

gether with Germany, Spain, France and Italy, and will rise 

to 11th in the world ranking. As of the end of 2019, we con-

tribute to the assessment of opportunities for our country 

to move towards a low-carbon and self-sufficient economy, 

with a total installed power of 1,086 MW, 87% of which is 

based on renewable energy resources.

We know that besides energy sources, vehicles on highways 

have a significant impact on carbon emissions. Approxi-

mately 20% of the carbon emission in the world, resulted 

While carrying out our activities with this understanding, 

we review our action plans and future-oriented strategies 

from a sustainability perspective by following the current 

developments in the world in the reporting period. We eval-

uate our economic analysis along with social, social and 

environmental impacts, with the foresight that major eco-

nomic developments in the world will also affect sustaina-

bility-oriented targets. 

Within this framework, we observed that the trade prob-

lems between the two biggest economies of the world, the 

USA and China, in 2018 and 2019 significantly affected the 

world economy. We anticipate that the new trade agree-

ments between the UK and the European Union accounting 

for completion of the Brexit process by the end of 2020, 

will have an impact on the regional economy. Despite the 

economic fluctuations across the world and in our country, 

while reaching all our sustainability-oriented targets, we 

achieved a growth of 82% in 2018 compared to the previous 

year, reaching the highest EBITDA value of 1.854 million TL 

in Zorlu Enerji’s history. By maintaining our performance 

steadily in 2019, we increased this value to TL 2,034 million. 

At the same time, we invested approximately 1.888 million 

TL in 2018-2019.

In this process, we managed to achieve many sustainabili-

ty-oriented principles. We signed an agreement with Garan-

ti Bank in 2018, which started to become widespread as of 

2017 and emerged with the aim of supporting sustainable 

projects and companies within the scope of green loans. Al-

though, our executed Green Loan Agreement being the fifth 

in the world, it is the first of its kind in Turkey. As one of the 

sustainable companies, we will reduce our financing costs 

while improving our performance in environmental, social 

and governance areas with this agreement, which is an ex-

ample for our country.

from is caused by vehicles on the roads. According to IEA’s 

“World Energy Outlook 2019” report, the number of electric 

vehicles on a global basis has exceeded 5 million. The re-

port predicts that in 2030, annual electric vehicle sales will 

reach 44 million and the total number of electric vehicles on 

the roads can reach up to 250 million. The projections made 

vary widely, however it is estimated that by 2030 there will 

be around 2.5 million electric vehicles and over 1 million of 

charging stations in Turkey. Being in a consistent manner 

with these developments, we, as Zorlu Enerji, made signifi-

cant investments for the spread of electric vehicle charging 

stations in Turkey and, we are leading in our country in this 

regard. With our Zorlu Enerji Solutions (ZES) company, which 

we established in 2018, we started to work on fast charging 

stations in the city and on intercity roads. As of the end of 

2019, we have established more than 149 charging stations 

in total, reaching 35% market share.

In addition to business development investments, we con-

tinue our investments to reduce the environmental impact 

of our operations. During the reporting period, we made an 

environmental investment of approximately 5 million TL. We 

continued our CDP Climate Change and Water Management 

reports regularly. As a company that has achieved many 

firsts in our sector in the field of sustainability, we were 

among the 56 companies in the index by qualifying for the 

fourth time in the Sustainability Index announced by Borsa 

Istanbul for the period of November 2019-October 2020.

According to the Industry Gender Gap report published by 

the World Economic Forum, the energy sector in which we 

continue our activities is one of the sectors with the low-

est number of female employees. With the awareness that 

social development and progress in business life can only 

be achieved through the empowerment of women, as Zorlu 

Enerji, we are working to strengthen the role of women in 

business life beyond increasing women’s employment. With 

this understanding, we launched the Eşit Bi’Hayat program 

to contribute to gender equality within the Smart Life 2030 

Strategy. In this framework, we signed the Women’s Empow-

erment Principles (WEPs), which is a joint initiative of UN 

Women and UN Global Compact. In addition to our approach 

that we aim to have more women in management mecha-

nisms, we support the 30 Percent Club and its activities, 

aiming to increase the ratio of women to 30% in companies’ 

decision mechanisms, boards of directors and senior man-

agement. In line with these goals, we established a Gender 

Equality Committee consisting of our senior male and female 

managers. Under the leadership of this committee, we will 

continue to improve our efforts towards gender equality day 

by day.

We support the needs of the society, especially in the re-

gions we operate, through social responsibility projects and 

collaborations with non-governmental organizations. We 

encourage development in different fields such as educa-

tion, health, culture and sports. In the 2018-2019 reporting 

period, we provided 5.5 million TL of resources for social in-

vestment projects.

As Zorlu Enerji, we have a promise to continue to meet our 

country’s energy needs. As a new generation energy compa-

ny that designs and implements future energy technologies 

from today, we will continue to keep our promise by adding 

value to our country with our efforts focusing on sustainable 

economic growth.

On this occasion, we would like to thank to all our employees, 

customers and stakeholders who have supported us and con-

tributed to this road, which has been accelerated day by day.

Respectfully,
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Sixth Sustainability Report of Zorlu Enerji covers the 
Company’s operations in Turkey during 2018 and 2019.

ABOUT THE REPORT GRI 102-46

Esra Çakır

Tamer Soylu

Sevi Yüzbaşıoğlu 

esra.cakir@zorlu.com

tamer.soylu@zorlu.com

sevi.yuzbasioglu@zorlu.com

Manager, Corporate Communications

Senior Assistant Manager, Environmental and 

Corporate Responsibility

Assistant Manager, Corporate Communication 
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Zorlu Enerji Elektrik Üretim AŞ (“Zorlu Enerji”) was founded in 1993 to provide services across the energy sector. Following its 

fifth Sustainability Report, published in 2018, the Company presents its sixth Sustainability Report that includes economic, 

environmental and social performance to stakeholders covering the period between January 1, 2018 and December 31, 2019.

Within the scope of sustainability reporting made, the Company’s communicates its activities and performance transparently 

every two years. 

Through our Materiality Analysis, which was carried out to identify and prioritize the material issues to report, a survey was 

conducted to capture the opinions of a range of internal and external stakeholders. The resulting Materiality Matrix was final-

ized in the Sustainability Committee workshop, where stakeholder opinions were evaluated.

This report has been prepared in accordance with the GRI Standards: Core option. The report also has the characteristic of 

being the United Nations Global Compact (UNGC) Progress Report, which we signed as Zorlu Enerji in the first quarter of 2020. 

It includes our goals, economic, environmental and social performance and contributions to the United Nations Sustainable 

Development Goals within the framework of Zorlu Holding Smart Life 2030 Goals.

Although general information about the Company’s investments abroad is included, the environmental and social data of over-

seas locations has been excluded. In addition, as per legal regulations, any type of disclosure on companies within Zorlu Enerji 

that are engaged in the electricity and natural gas trading and distribution activities has also been excluded.

Sustainability experts from EY Turkey provided support to Zorlu Enerji in preparing its sixth Sustainability Report.

*You can find our statements under the United Nations Global Compact (UNGC) in the United Nations Global Compact Principles table in the Appendix 
section of our Report.

The information presented in our Report reflects our work ethic to be consistent, 
our visionary approach, and the ability to foresee social and environmental prob-
lems through our analysis. We continue our efforts in line with our target to lead 
the energy sector in which we operate by attentively listening our stakeholders and 
acting accordingly to their opinions and expectations.

GRI 102-46
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ZORLU ENERJİ
> Corporate Profile

The main operations of Zorlu Enerji Elektrik Üretim AŞ (“Zorlu Enerji”, “Company”), its affiliates and associates are generating 

and selling electricity and steam, distributing and trading electricity, and supplying solar panels. The Company, its affiliates 

and associates are also engaged in the establishment, construction, operation and maintenance of electricity and steam gen-

eration plants.

Zorlu Enerji was founded in 1993 by Zorlu Holding AŞ (“Zorlu Holding”) and Korteks Mensucat Sanayi ve Ticaret AŞ (“Korteks”). 

The Company is currently managed by Zorlu Holding and has been active in the energy sector for a quarter of a century.

While maintaining its strong position in the market with its high capacity production power, qualified human resources, bal-

anced generation portfolio, resource diversity and ability to produce innovative solutions, Zorlu Enerji uses its operational 

power to be a permanent and leading part of the global energy transformation.

Headquartered in Istanbul, the Company has recently increased its international investments. Along with other major activities 

in 2018-2019, respective international investments are included in the “Significant Developments during the Reporting Peri-

od” chapter. Data on sustainability performance presented in this report covers only Zorlu Enerji’s operations in Turkey and 

excludes its electricity distribution and natural gas trading and distribution operations.

Shareholders Nominal Share Amounts (Thousand TL) Share (%)

Zorlu Holding AŞ 974,478 48.72

Korteks Mensucat San. ve Tic. AŞ 350,949 17.55

Publicly Held (*) 639,623 31.98

Other 34,950 1.75

TOTAL 2,000,000 100.00

(*) TL 329,207 thousand and the portion equivalent to 16.46% of the total capital represent the shares that belong to Zorlu Holding.

Table 1 Zorlu Enerji’s shareholding structure and capital allocation as of December 31, 2019

Domestic installed capacity 739 MW as the end of 2019

Representing more than 25% of the 

geothermal energy production of Turkey with 

4 power plants and 305 MW 

installed power alone in geothermal energy

Zorlu Enerji is included in the 

BIST Sustainability Index 
on a voluntary basis four years in a row

The largest geothermal power 
plant in Turkey - Kızıldere III, with 

165 MW of installed capacity

The only authorized distributor 
of First Solar’s PV panels in 

26 countries 
upon signed contract

87% 
renewables 
in domestic generation 
portfolio

K I Z I L D E R E  I I I

You can access our video “Kızıldere III GPP 
- More Geothermal Energy More Power” by 
scanning the QR code on the side.
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ZORLU ENERJİ 

> Companies and Fields of Operation
GRI 102-45

Affiliates Nature of Business Country

Rotor Elektrik Üretim AŞ Electricity generation Turkey

Zorlu Hidroelektrik Enerji Üretim AŞ Electricity generation Turkey

Zorlu Jeotermal Enerji Elektrik Üretimi AŞ Electricity generation Turkey

Zorlu Enerji Pakistan Ltd. Electricity generation Pakistan

Zorlu Wind Pakistan (Private) Ltd. Electricity generation Pakistan

Zorlu Solar Pakistan (Private) Ltd. Electricity generation Pakistan

Zorlu Rüzgar Enerjisi Elektrik Üretimi AŞ Electricity generation Turkey

Zorlu Doğal Elektrik Üretimi AŞ Electricity generation Turkey

Nemrut Jeotermal Elektrik Üretimi AŞ Electricity generation Turkey

Zorlu Solar Enerji Tedarik ve Ticaret AŞ Electricity generation and panel trade Turkey

Zorlu Elektrik Enerjisi İthalat İhracat ve Toptan Ticaret AŞ Electricity trade Turkey

Zorlu Osmangazi Enerji Sanayi ve Ticaret AŞ Electricity distribution and retail sale Turkey

Zorlu Enerji İsrail Ltd. Electricity generation Israel

Zorlu Renewable Pakistan (Private) Ltd. Electricity generation Pakistan

Zorlu Sun Power (Private) Ltd. Electricity generation Pakistan

Associates Nature of Business Country

Solad Energy Ltd. Electricity generation Israel

Dorad Energy Ltd. Electricity generation Israel

Ezotech Electric Ltd. Electricity generation Israel

Based on the power plants of Zorlu Enerji Group 
operating domestically and abroad, the total installed 
power is 1,085 MW as of the end of 2019.

Table 2 Affiliates and associates of the Company

Power Plant Location Type

Electricity 
Generation 
Capacity 
(MW)

Steam 
Generation 
Capacity 
(Tonnes/
Hours)

Direct or 
Indirect 
Stake (%)

Natural Gas   99.8 239.5  

Lüleburgaz Lüleburgaz, Kırklareli Cogeneration Natural Gas 49.5 209.5 100

Bursa
Bursa Organized 
Industrial Zone 

Combined-Cycle Natural Gas 34.3 - 100

Yalova Altınova, Yalova Cogeneration Natural Gas 15.9 30 100

Wind   215.3  -  

Gökçedağ (Rotor) Osmaniye Wind 135  - 100

Sarıtepe* Osmaniye Wind 57  - 100

Demirciler* Osmaniye Wind 23.3  - 100

Hydroelectric   118.9  -  

Tercan Erzincan Hydroelectric (Reservoir) 15  - 100

Kuzgun Erzurum Hydroelectric (Reservoir) 20.9  - 100

Ataköy Tokat Hydroelectric (Reservoir) 5.5  - 100

Mercan Tunceli Hydroelectric (Run-of-the-river) 20.4  - 100

Çıldır Kars Hydroelectric (Reservoir) 15.4  - 100

İkizdere Rize Hydroelectric (Run-of-the-river) 24.9  - 100

Beyköy Eskişehir Hydroelectric (Run-of-the-river) 16.8  - 100

Geothermal   305  -  

Kızıldere I Denizli Geothermal 15  - 100

Kızıldere II Denizli Geothermal 80  - 100

Kızıldere III Denizli-Aydın Geothermal 165  - 100

Alaşehir I Manisa Geothermal 45  - 100

TOTAL   739.0 239.5  

Table 3 Company’s installed capacity in operational power plants in Turkey

*A Share Purchase Agreement was signed between İmbat Enerji AŞ and Zorlu Enerji on 23 December 2019 for the sale of all of the shares of Zorlu Wind 
Energy Electricity Generation AŞ, which is the owner of Sarıtepe and Demirciler Power Plants, to 100% subsidiary of Akfen Renewable Energy AŞ. The trans-
action was completed on February 5, 2020

GRI 102-45
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ZORLU ENERJİ > Companies and Fields of Operation

Plant (*) Location Type
Electricity 
Generation 
Capacity (MW)

Steam 
Generation 
Capacity 
(Tonnes/Hours)

Direct or 
Indirect Stake 
(%)

Natural Gas 1,030.9 

Dorad Israel Combined-Cycle Natural Gas 840 - 25

Ashdod Israel Cogeneration Natural Gas 64.54 40 42.15

Ramat Negev Israel Cogeneration Natural Gas 126.4 70 42.15

Wind   56.4  

Jhimpir Pakistan Wind 56.4 100

TOTAL  1,087.3 110  

Table 4 Company’s Power Plants Abroad

(*) Total installed capacity is calculated on the basis of Zorlu Enerji’s partnership shares in the power plants in Israel. 

Zorlu Enerji tailors its investments with the goal of 
contributing to the future, and generates energy in an 
environmentally responsible manner in all of its power plants 
through following national and international standards.

Zorlu Enerji interacts with its wide customer portfolio through various services it offers in the operating energy sector. Pro-

viding integrated services in the retail, food, health, energy, industry and tourism sectors, the Company’s customer port-

folio includes residences, apartment complexes, hospitals, shopping centers, supermarkets, hotels, schools and industrial 

establishments. While Zorlu Elektrik Toptan mainly sells electricity to eligible consumers, companies generating electricity 

from renewable resources (Zorlu Doğal, Zorlu Jeotermal, Rotor, Zorlu Rüzgar) are selling to the Day Ahead Market operated by 

Energy Markets Management Corp. (EPİAŞ) at a price guaranteed by the government; and no sales take place to the distribution 

companies. 

> Customers

The number of personnel employed under Zorlu Enerji was 2,343 in 2018 and 2,316 in 2019. As of December 31, 2018, Zorlu 

Enerji had a total of 1,017 employees. The number of employees was recorded as 922 on December 31, 2019.

> OrganisationGRI 102-45
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ZORLU ENERJİ 

> Economic Performance

8 , 3 6 1 , 1 3 6

We are among the biggest companies in our sector in Tur-

key. Thus, we believe a strong economic performance is 

key to provide services on supplying energy, renewable 

energy investments, and energy efficiency. 

By continuing our studies with this awareness, despite 

the ongoing economic difficulties and being difficult 

years on a global basis, we have completed the 2018-

2019 period with successful results in terms of operating 

profitability. In addition, our company’s total investment 

expenditures in 2018 is recorded as 812 million TL. A large 

part of this expenditure was made for the investments for 

Kızıldere III GPP Project to improve and expand the exist-

ing infrastructure in electricity distribution and natural 

gas distribution areas as well as increasing the quality 

of service offered to customers. In 2019, we invested a 

total of 1.057 million TL. Most of these investments are 

made in the fields of electricity distribution and natural 

gas distribution to improve and expand the existing in-

frastructure for increasing the quality of service offered 

to customers.

In 2018, we achieved 82% growth compared to the pre-

vious year and reached the historically highest EBITDA 

value of 1.854 million TL. In 2019, this value continued to 

increase steadily to TL 2,034 million.

Table 5 Economic Value Generated as a Result of Zorlu Enerji’s Activities in 2018 and 2019 (Thousand TL)

 2018 2019

Direct Economic Value Generated (Revenue) 5,970,314 8,361,136

Total Economic Value Distributed 5,712,358 8,539,223

Operating Costs 4,528,492 6,831,896

Payments to Government 14,533 82,607

Payments to Investors and Shareholders 68 -

Payments to Financial Institutions 998,660 1,397,627

Community Investments (Donations) 1,973 2,892

Employee Wages 168,632 224,201

Economic Value Retained 257,956 -178,087

(*) The consolidated financial statements, independent audit reports, annual reports and 
material disclosures that belong to the reporting periods of 2018 and 2019 were published in 
the Public Disclosure Platform (KAP) and https://www.zorluenerji.com.tr/en website. 
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ZORLU ENERJİ 

> The Impact of Climate 
Change on Economic Performance 
and Operations
Climate change poses a risk to all the institutions, including 

Zorlu Enerji, due to the extraordinary weather conditions 

and disasters it causes. We evaluate this issue under “Cli-

mate Change and Geographical Location” in our “Sustaina-

bility Risks Survey”, prepared as an agenda for Zorlu Enerji 

Sustainability Committee. 

In general, it is defined as “disaster” when the risk of cli-

mate change occurs. In other words, while excessive rainfall 

is a risk due to climate change, landslide formation due to 

excessive rainfall is considered as a disaster. Two major 

factors play a role in the occurrence of disasters, which are 

exacerbated by global climate change or the existence of a 

living community. As a result of extreme weather conditions, 

the power plants are negatively affected, while solar panels 

can be damaged by the impact of precipitation.

Climate change is the main cause for global warming. Un-

fortunately, it is not possible to completely stop global 

warming. Instead, we should focus on reducing the negative 

effects of climate change.

Climate change, which is one of the main challenges of the 

21st century, shows its impact at every point of our lives 

with the challenges it brings. Energy consumption and de-

pendence on fossil fuels are at the core of these challenges. 

To reduce the negative effects of climate change, it is neces-

sary to use energy efficiently and focus on the use of renew-

able energy sources.

Within the energy sector, the geographical locations of 

electricity generation facilities also increase the effects of 

disasters and adversities caused by climate change. Climate 

change reduces water resources and the distance to water 

resources from to geographical locations increases the risk 

level. Considering that water resources are the keystones 

of the production process, while accessing new investment 

areas in the vast majority of power plants, access to water is 

of great importance.

Overall, it is recommended to follow climate change risks 

and opportunities by the steps of “climate analysis”, “deter-

mining risks and impacts”, “decision analysis and support”, 

“corporate policy researches” and “capacity building”.

By following these steps, we manage the effects of climate 

change from an integrated perspective, and we measure the 

impact it has created for the company by focusing on various 

projections. 

Within the scope of Combating Climate Change and following 

the field risk-benefit analysis and comments coming from 

the field, we aim to ensure energy efficiency by investing in 

advanced technology, and we focus on current global prac-

tices for the improvement and development of reporting and 

certification processes on the subject.

C D P -

C A R B O N 

D I S C L O S U R E 

P R O J E C T

 > Preparing Environmental and Social Impact Assessment Reports

 > Reporting to the Carbon Disclosure Project (CDP) Climate Change and Water Management Programs

 > Calculating greenhouse gas emissions according to the ISO 14064-1 Greenhouse Gas Inventory Standard

 > Calculating water footprint with ISO 14046 Water Footprint Standard

 > Certificate of “Gold Standard” in Renewable Energy Power, accredited to Voluntary Carbon Markets 

 > Zero Carbon Footprint Forests Project

 > Continuous Emissions Measurement System

 > Being a signatory to the 2°C Challenge Communique and a founding member of the Climate Platform – Turkish 

Corporate Leaders Group on Climate Change

 > TÜSİAD Environment and Climate Change Working Group Membership

Some related applications:

- 2 0

- 1 0

1 0

2 0

3 0

4 0

5 0

0

°C 

2 ° C  C H A L L A N G E  C O M M U N I Q U E
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> SUPPORT TO ZORLU ENERJİ’S PROJECTS FROM EU TO 3.5 MILLION EUROS

> KIZILDERE III GPP’S II. UNIT HAS BEEN COMMISSIONED

> CAPACITY INCREASE WORKS IN İKİZDERE HEPP COMPLETED AND RE-PRODUCTION STARTED IN THE PLANT

> NEW STEAM BOILER BUILT IN LÜLEBURGAZ NATURAL GAS POWER PLANT STARTED

> TAKING OVER NATURAL GAS DISTRIBUTION COMPANIES FROM ZORLU GROUP

> AGREEMENT FOR BUILDING SOLAR PLANT PROJECTS IN PALESTINE

> 50 MW POWER SOLAR POWER PLANT INVESTMENT IN KAZAKHSTAN

> INTERNATIONAL FINANCIAL SUPPORT FOR ELECTRICITY DISTRIBUTION INVESTMENTS

> TURKEY’S FIRST GREEN CREDIT FROM GARANTI TO ZORLU ENERJI

> BONDS & LOANS AWARD TO ZORLU ENERJİ WITH THE EXPORT OF RENTAL CERTIFICATE

> UNINTERRUPTED TRAVEL WITH FAST CHARGING POINTS

> ZORLU SOLAR EXHIBITED THE FIRST SOLAR’S NEW GENERATION PANEL AT SOLAREX

> ZORLU ENERJİ BECAME THE FIRST ENERGY COMPANY THAT CALCULATES WATER FOOTPRINT

> ZORLU ENERJİ BECAME A PARTNER FOR THE GECO PROJECT

> OEPSAŞ AND ZORLU ELEKTRİK STARTED TO OPERATE IN THE NAME OF ZORLU ENERJI

> ZORLU ENERJİ AUTHORIZED BANKS FOR SALE OF NATURAL GAS DISTRIBUTION AND WIND ENERGY COMPANIES

> SALES OFFICES IN ZORLU ENERJİ’S OSMANGAZİ REGION WAS SELECTED AS THE “GREEN OFFICE”

> ELİF YENER HAS BEEN SELECTED AS ONE OF THE MOST ACTIVE 50 CFO’S BY THE COOPERATION OF FORTUNE TURKEY AND DATA EXPERT

> ZORLU ENERJİ IS THE 7TH TIME WINNER OF THE HUMAN RESPECT AWARD

> CALL FOR “EQUAL LIVES” FROM ZORLU ENERJİ

> ZORLU ENERJI SUPPLIES PALESTINE’S ELECTRICITY

> TO GROW WITH A STRONG CAPITAL STRUCTURE, ZORLU ENERJİ SIGNED AN AGREEMENT FOR THE SALE OF ZORLU WIND ENERGY PRODUCTION INC.

> ÇUMRA SOLAR ENERGY AND PRODUCTION CO. HAS BEEN SOLD

> FINANCIAL AGREEMENTS OF ASHDOD AND RAMAT NEGEV NATURAL GAS POWER PLANTS ARE RENEWED

> ZORLU ENERJİ WON THE BONDS&LOANS AWARD FOR THE SECOND TIME

> TWO AWARDS FROM EMEA FINANCE TO OSMANGAZİ EDAŞ

> ZORLU TRADE ELEKTRİK WHOLESALE SALES INC. IS ESTABLISHED FOR ELECTRICITY TRADE

> ZES DIGİTAL AŞ HAS BEEN ESTABLISHED FOR ACTIVITIES IN THE ELECTRIC VEHICLE SECTOR.

> PRE-LICENSE APPLICATION FOR TEKKEHAMAM II GEOTERMAL POWER PLANT PROJECT

> BOUGHT ISRAEL’S SPP SHARES 

> ZORLU ENERJİ BECAME THE FIRST ELECTRICITY GENERATION COMPANY THAT IS “ACCOUNTABLE TO THE SOCIETY”

> ZORLU ENERJİ RECEIVED THE GEOTERMAL RESOURCES MANAGEMENT LEADER AWARD 

> ZORLU ENERJİ HAS BEEN RECEIVED TO GET THE GEOTHERMAL OSCAR WITH 

ALAŞEHİR I JES.DIAMOND AWARD FOR HIGH CUSTOMER SATISFACTION

> ZORLU ENERJİ’S ESKİŞEHİR OFFICE RECEIVED TURKEY’S FIRST OHS MANAGEMENT SYSTEM CERTIFICATION

ZORLU ENERJİ 

> Significant Developments 
During the Reporting Period

B O N D S  &  L O A N S

A C E  A W A R D S

You can find the details of the Important Developments in the 2018-2019 Reporting Period in the Zorlu Energy Annual Reports for 2018 and 2019.
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CORPORATE 
GOVERNANCE APPROACH 

Zorlu Enerji is updating its Sustainability Strategy so that it 
aligns with Zorlu Holding around seven focus areas.

The primary issues of 2018-2019, which form the basis of 
the report, were determined by performing the Materiality 
Analysis studies and included in the report.

> Mission, Vision and Values 
Our vision is to “create sustainable value for all stakeholders through operational effectiveness, growth and regulatory 

compliance,” and our mission is “to generate and distribute sustainable energy that is eco-friendly, safe, of high quality 

and to create value for all stakeholders with effective market and customer-focused work”.
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CORPORATE GOVERNANCE APPROACH 

> Corporate Governance  
As Zorlu Enerji, the basis of our corporate governance men-

tality is based on; transparency, fairness and accountability. 

As a result, we provide reassurance to all stakeholders that 

are interacted with our Company’s management.

We made changes to our Company’s articles of association in 

order to provide a structure based on principles of transpar-

ency and equality to our shareholders as part of the corpo-

rate governance studies we started in 2015. Following these 

changes, we continued to implement corporate governance 

practices in an integrated manner by establishing corporate 

governance mechanisms within the Company. We aimed to 

increase the effectiveness of the Board of Directors with in-

dependent members and consolidate them through the com-

mittees attached to the Board of Directors.

As Zorlu Enerji, we believe that women should have a say in 

business life. In this context, we are a member of the 30% 

Club platform that targets “at least 30% female representa-

tion in the Boards of Directors”. In line with our target of 

‘20% female employees in Senior Management’ determined 

within the frame of the Smart Life 2030 Goals; We increased 

the number of women on the Board of Directors from 1 to 2 

in 2019. In the previous reporting period, we increased the 

number of independent members from 2 to 3, including 1 

woman. As of the end of 2019, there are 9 members on the 

Board of Directors.

We carry out all the activities in compliance with the rele-

vant legal regulations and Capital Markets Board’s (“CMB”) 

“Corporate Governance Principles”, and we voluntarily adopt 

many of the non-mandatory principles in our activities. We 

aim to reach the highest standards in the field of manage-

ment by targeting to increase the level of compliance we 

provide to Corporate Governance Principles.

Our Board of Directors is responsible for corporate govern-

ance practices in parallel with our economic, environmental 

and social performance, and the Chairman and Chief Execu-

tive Officer positions are fulfilled by different people. Zorlu 

Enerji Chief Executive Officer (CEO) is fully authorized and 

responsible in the broadest sense from the management 

and coordination of day-to-day activities. The executive role 

and execution duties were assigned to the CEO because the 

Chairman of the Board of Directors is also the co-chairman 

of Zorlu Holding Board of Directors. The Chairman does not 

have an executive role. For management of critical issues, 

the written and verbal arguments of the General Manager 

and Assistant General Managers are collected and trans-

ferred to the CEO.

Independent members who meet the independence criteria 

set out in the CMB Corporate Governance Principles Com-

muniqué are selected from the experienced members of 

the business world in order to provide an independent and 

impartial view of the decisions made about the Company. 

In parallel with the Remuneration Policy determined by the 

Company, the responsibilities, experience level, knowledge 

and skills are also taken into consideration for remunera-

tion of Board Members. Our Company’s long-term goals are 

also taken into consideration when determining the basis 

and criteria for remuneration.

OTHER SENIOR MANAGEMENT MEMBERS OF THE COMPANY;

İbrahim Sinan Ak CEO of Zorlu Energy Group

Fuat Celepci General Manager responsible for Electricity and Gas Distribution Operations

Aydın Akat General Manager responsible for Industrial Projects and Applications  

Ali Kındap General Manager responsible for Investments, Operations and Maintenance

Elif Yener General Manager of Financial Affairs 

İnanç Salman Trade Director

Servet Bahadır Government Affairs Director

Evren Evcit Zorlu Solar and Foreign Investments Director 

Nihat Türksever Deputy General Manager responsible for Investments, 

Planning and Business Development

Yusuf Ünlü Deputy General Manager responsible for Geothermal Projects

Recep Arslantay Deputy General Manager responsible for Natural Gas Group

Erdinç Çetin Deputy General Manager of Finance

Seher Deniz Bilgin Human Resources Director

Özdemir Manavcı Deputy General Manager of Accounting

Murat Arıcan Deputy General Manager responsible for Site Operations

CHANGES MADE TO THE SENİOR MANAGEMENT DURİNG THE YEARThe Following Persons and 

Committees Report Their Joint 

Activities to Top Management 

Regarding Economic, 

Environmental and Social 

Impacts in Our Company: 

> Zorlu Enerji 

Sustainability Committee  

> Zorlu Holding 

Sustainability Committee

> Zorlu Enerji Corporate 

Communications Department 

> Zorlu Enerji Environment, 

Occupational Health and Safety 

and Quality Manager

During the 2019 Ordinary 

General Assembly meeting of 

the Company on April 18, 2019 

it was decided to determine 

the number of members of the 

Board of Directors as 9 and,

Mr. Zeki Zorlu, Mr. Bekir Ağırdır, 

Mr. Ahmet Nazif Zorlu, Mr. Olgun 

Zorlu, Mrs. Selen Zorlu Melik, Mr. 

Mehmet Emre Zorlu, Mr. Bekir Cem 

Köksal, Mr. Elmas Melih Araz to 

work until 2020 Ordinary General 

Assembly; and Ms. Ayşegül İldeniz 

to be elected as a Board Member.

> Murat Arıcan, who has been serving as the Deputy General Manager responsible 
for Site Operations, has resigned from his position in October 2019.

> Elif Yener, who has been serving as the Financial Affairs Director, has been 
promoted to the position of General Manager of Financial Affairs as of July 1, 2019.  

> Erdinç Çetin, who has been serving as the Group Manager of Finance, has been 
promoted to the position of Deputy General Manager of Finance as of July 1, 2019.  

> Özdemir Manavcı, who has been serving as the Group Manager of Accounting, has 
been promoted to the position of Deputy General Manager of Accounting as of  
July 1, 2019.  

> Seher Deniz Bilgin, who has been serving as the Human Resources Manager, has 
been promoted to the position of Human Resources Director as of July 1, 2019.  

> Evren Evcit, who has been serving as the Zorlu Solar Director, has also assumed 
the role of Foreign Investments Director as of September 1, 2019.
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CORPORATE GOVERNANCE APPROACH 

> Strategy of the Company 

We are progressing rapidly with the goal of becoming “the energy company of the future”. We invest in new generation 

technologies and expand our installed capacity. We make significant contributions to Zorlu Holding Smart Life 2030 strat-

egy with renewable energy investments and smart solutions we have developed.

Since the end of 2019, 87% of our installed power in Turkey and 64% of our total installed capacity is based on renewable 

energy sources. In the field of renewable energy, we aim to increase our profitability through geothermal energy, solar 

and wind energy investments in Turkey and abroad. Within Zorlu Enerji, in the first half of 2021, it is planned to establish, 

manage and publicly offer Zorlu Renewable Enerji company our hydroelectric, geothermal and wind power plants. 

In line with the widespread use of electric vehicles and developing projects in our country, we aim to expand the use of 

electric vehicles with our electrip brand that started operating in 2019 with our ZES brand (Zorlu Energy Solutions), which, 

in turn, became operational in 2018 on the city and intercity roads. By installing more than 200 charging stations in total 

since the end of 2019, we are the leading company located in Turkey. We aim to serve the whole Turkey and to maintain our 

leading position in this field by increasing the number of standard charging stations and electric vehicles in residential 

areas with dense workplaces and housing with the cooperation of fast charging stations and municipalities

We continue our studies in the field of geothermal energy in an environmentally sensitive manner. With our installed 

power of 305 MWh, we produce more than 25% of the geothermal energy in Turkey. We expect to continue our investments 

with a new incentive mechanism that will be implemented after the expiration of Renewable Energy Resources Support 

Mechanism (YEKDEM), as of the end of 2020.

We have invested 1.5 billion liras in the first two years in the field of smart cities in our Osmangazi Electricity Distribution 

region. We will continue our investments in the following periods.

With our installed power of 305 MWh, we produce more 
than 25% of the geothermal energy in Turkey. 
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The implemented Corporate Risk Management is defi-

ned as a set of rules that enable the identification, evalua-

tion and consistent, comprehensive and economic manage-

ment of every event that will disrupt the operation of Zorlu 

Enerji Companies. 

With the “Institutional Risk Management”, a set of rules 

that we have developed based on the COSO (Committee of 

Sponsoring Organizations) and ISO 31000 Risk Management 

Standard, we help our Company reach its goals and targets 

by managing the risks at a level of risk tolerance (risk ap-

petite) that is based on taking a portfolio approach. During 

the assessment, we measure the risks by evaluating them 

within the scope of their probability and impact. The fact 

that Corporate Risk Management is independent and dyna-

mic is important in order to understand and measure these 

risks that may cause our Company to deviate from its tar-

gets’.

We established the “Early Detection of Risk Committee” 

with the aim of early detection of risks that may jeopar-

dize our Company’s existence, development and continuity, 

and for the implementation of necessary measures and to 

manage the identified risks. As part of the duties stated in 

the Working Principles by the Corporate Risk Management 

Department, 6 risk reports were prepared for the sector in 

2018 and 2019, six times each year, and presented to the 

Early Detection of Risk Committee. In line with the decisi-

ons that the Committee has taken as a result of the reviews, 

the reports were presented to the Board of Directors.

We define the risk of causing widespread deaths and eco-

nomic deterioration – Infectious Diseases Risk, that we ob-

served among the issues in our risk management; bacteria, 

viruses, parasites or fungi that cause uncontrolled spread 

of infectious diseases (as a result of resistance to antibi-

otics, antivirals and other treatments) In order to mana-

ge this risk, a possible pandemic that may occur either in 

Turkey or worldwide and its negative effects on both Zorlu 

Enerji and the country’s economy are evaluated. 

In the risk management process, primarily, corporate risk 

management approach and the Company’s activities that 

include economic, environmental and social impacts make 

up a risk inventory. Later on, a SWOT analysis is carried out 

to check the consistency of this inventory work, to iden-

tify the topics that can be seen as opportunities, and to be 

versatile. As new strengths and opportunities emerge as a 

result of the SWOT analysis, the emerging weaknesses and 

threats reveal new areas that should attract our Company’s 

CORPORATE GOVERNANCE APPROACH 

> Risk Management 
The Corporate Risk Management Department of Zorlu Holding ensures the early 
identification of internal and external risks that may endanger the existence, 
development and continuity of the Companies, and manages the risks in a centralized 
structure by taking the necessary measures regarding the identified risks.

attention. Strengths as a result of SWOT analysis; strong 

corporate governance, operating with the synergy of the 

Holding, the Company’s inclusive sustainability approach, 

Renewable Energy Resources Support Mechanism (YEKDEM) 

portfolio, completed its vertical integration of the custo-

mer portfolio, high EBITDA Margin and operating in the in-

ternational arena.

While it is observed that geopolitical risks and regulation 

uncertainty will pose a threat to long-term strategic plan-

ning, changing customer demands, fluctuations in the eco-

nomy and difficulties in production have been determined 

as the essential elements for our Company to prepare itself 

against. We foresee that the potential increase in Renewab-

le Energy Investments in Turkey and the anticipated Car-

bon Mechanisms will create many opportunities. Thus, our 

studies on battery and energy storage will lead the sector 

and play a major role in strengthening our position both 

strategically and financially.

As a result of the “Energy Risks Survey” we presented to 

the Board of Directors in 2019, the three most important 

risks of the Company were determined as High Borrowing 

Levels, Foreign Exchange Risk and Economic Contraction, 

respectively.

In the “Energy Sector Risks Report 2018” made to the Early 

Detection of Risk Committee in 2018, the risk was defined 

under the name of “Legal Risks” and in 2019, the “Legal 

Risks” survey, where the effect and probability level of the 

risks carried out with the managers and above employees 

are measured, it was ranked 19th among the 20 risks by 

the degree of impact and probability. Zorlu Enerji Ethical 

Principles, published in 2018 and designed to include the 

scope of fighting corruption and bribery, together with all 

our Group employees;  was prepared to include our sta-

keholders (suppliers and business partners, dealers, aut-

horized dealers and authorized services etc.) with whom we 

have commercial business relations. Ethical Principles do-

cument, which was announced to all employees by e-mail in 

April 2018, is also available on the internal communication 

platform zone and on our corporate website.

Within the frame of Zorlu Holding Ethical Principles, online 

training planning has been made for our white-collar emp-

loyees and a 45-minute training video has been prepared. 

This training was provided to 579 Zorlu Enerji employees 

through the Enocta training platform.

In our activities carried out within our company, two claims 

contrary to business ethics were evaluated in 2018-2019. 

The first was the claim that the tender process was not 

carried out fairly and objectively, and the other was that 

the assurance costs were embezzled by showing them as 

reimbursed to customers. The situation that would require 

a penalty for the tender process was not determined, but 

action was taken in the form of renewal of the tender. Par-

ticipation in the status of observer was also ensured in the 

renewed tender. Regarding embezzlement of the assurance 

fee, we ended our employment contract with the determined 

personnel.

You can access the ‘Zorlu Holding Ethical 
Principles’ by scanning the QR code on the side.
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CORPORATE GOVERNANCE APPROACH 

> Sustainability Management
As Zorlu Enerji, we determine the areas we will manage in 
terms of sustainability within the framework of issues such 
as combating the climate crisis, reducing carbon emissions, 
sustainable use of resources, social governance, energy ef-
ficiency and energy supply security.

The parent company of Zorlu Enerji – Zorlu Enerji Produc-
tion Inc, which asserted itself by practices in the field of 
sustainability, is the first energy company publishes Sus-
tainability Report in Turkey and calculates carbon footprint.
As a result of our voluntary application, we continued our 
success for the fourth time in the BIST Sustainability Index, 
which we announced for the period of November 2016-Oc-
tober 2017. In this context, we became one of the 50 com-
panies that were entitled to be included in the Index in the 
period of November 2018 - October 2020, following the pe-
riod of November 2018 - October 2019.

Being focused on human and nature, we carry out our ac-
tivities through meeting stakeholder’s expectations, en-
suring constant interaction with them; contributing to the 
improvement and development of our country’s sustainable 
economy; managing all risks in the environmental and so-
cial areas and contributing to our society.

We are the first energy company to share its environmental, 
social and economic performance with all of its stakeholder 
groups through our first Sustainability Report, published 
in 2011, which describes sustainability as the way we do 
business. With the second Sustainability Report, published 
in 2012, we reported the success of the first report of our 
sector, that which inspected an A Grade from the Global 
Reporting Initiative (GRI). Our Company, now publishing its 
sixth Sustainability Report in line with the GRI Standards 
framework, is carrying out studies in which its existing ap-

plications are evaluated in order to further develop its Sus-
tainability Strategy. As part of this process, gap analyses 
are conducted, strategies and targets are determined and 
improvement actions are defined.

Zorlu Enerji from Garanti Bank provided 10 million USD to 
be indexed on our sustainability performance of credit in 
the amount of interest we performed Turkey’s first green 
credit agreement. This loan is used for Zorlu Enerji’s work-
ing capital needs. At the same time, improving our sustain-
ability performance leads to interest rate cuts.

Along with regular ratings of the international sustaina-
bility assessment agency Vigeo-Eiris, Zorlu Enerji’s perfor-
mance in the field of environmental, social and corporate 
governance within the scope of the Green Credit process, its 
loan-interest is re-valuated each year based on the score 
achieved. If the Company performs lower than the base 
score, the loan interest rate is increased while the interest 
rate is decreased when it performs better. In this context, 
we aim to maintain or increase our sustainability perfor-
mance.

Within the framework of the regularly conducted activities 
of the Sustainability Committee, our Company’s Sustaina-
bility Strategy is updated on an annual basis and related 
action plans are developed. In line with the determined 
Sustainability Strategy and Action Plan, we carry out meas-
urement, monitoring and improvement studies in order to 
manage the effects of our activities. As Zorlu Enerji, under 
the guidance of the Sustainability Committee, we define 
our sustainability approach as “guiding the management of 
risks involving economic, environmental and social factors 
with the goal of generating long-term value”.

United Nations Women’s 

Empowerment Principles for 

Eşit Bi’Hayat we are among 

the signers of (WEPs).

At the same time, we continue our work to raise 

awareness and create value for the United 

Nations Global Compact, to which we have been a 

supporter and signatory since the foundation of 

our Company, as well as the UN WEPs (Women’s 

Empowerment Principles) and the “2°C Declaration”.

> Doing business by adhering to corporate governance principles 
> Ensuring happiness, health and safety of our employees
> Protecting the environment and natural resources
> Establishing open and regular dialogue with stakeholders and 
contributing to social and cultural life

As Zorlu Enerji, we strive to contribute to change and transformation for a sustainable world by working with various non-go-

vernmental organizations and research companies to ensure the sustainability of the industry in which we operate, while 

focusing on our own activities as a responsible world citizen.

In this context, during 2018-2019 years, within TUSIAD and Business World and Sustainable Development Association (SKD Tur-

key) we actively participated in the established Energy, Environment and Climate Change Working Groups. At the same time, we 

participated in the research project titled “Sustainable Energy for Sustainable Future” which was developed by Energy Working 

Group in cooperation with Boston Consulting Group in 2018 and contributed to the entire reporting process.

As Zorlu Enerji, we define our basic sustainability principles as follows: 
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CORPORATE GOVERNANCE APPROACH 

> Sustainability Policy 
We strive to carry out all our operations throughout the Company in a sustainable manner, meeting the 

expectations and needs of our stakeholders, and improving our country’s future through creating awareness of 

us being a global brand. In line with our vision, our Sustainability Policy is as follows: 

> In addition to contributing to reducing the country’s external energy dependence by investing in local, renewable and clean 

energy, to provide continuity and security in energy supply process with a balanced portfolio

> To invest in the establishment and operation of smart systems through sector-oriented innovation and R&D studies,

> To carry out all our activities with a holistic corporate governance approach and a perspective of continuous improvement, 

by adhering to the Code of Ethics and following the laws and regulations in force.

> To pay attention to stakeholder participation; with the containment taking into account the expectations of stakeholders, 

reducing risks and establishing long-lasting relationships. To inform local people, civil society and all relevant stakeholders 

about the investments made, to participate in activities.

>  To contribute to local development by giving priority to local employment, as well as supporting regional needs.

> To provide employees, which we consider as top priority stakeholders, with a decent working environment and equal 

opportunities, to invest in their development by ensuring their health and safety, 

> To measure and evaluate the environmental and social impacts of our investments on natural and cultural heritage; taking 

measures to reduce the consequences resulting from these activities

> To we invest in high technology and renewable energies in the combat against climate change, to improve processes by 

considering energy efficiency, to develop projects and report our performance transparently.

> To provide customers with access to electricity, natural gas and support services by keeping customer satisfaction as a 

priority,

> To provide solutions to customers to ensure sustainable energy use. Continuously following the Sustainability Policy by 

ensuring communication with relevant stakeholders.

CORPORATE GOVERNANCE APPROACH 

> Sustainability Strategy
By rapidly adapting to technological developments, we transfer our knowledge to all our stakeholders and offer sustainable 

solutions based on future prosperity. One of the fundamentals of our sustainability strategy at Zorlu Enerji is to support the 

low carbon economy. In this direction, we are planning to increase our investments in domestic and renewable energy resourc-

es by acting with the awareness of our environmental and social responsibilities, and undertake comprehensive projects by 

taking initiatives to better manage our direct and indirect environmental and social impacts.

Our Sustainability Strategy, which covers our sustainability goals and the actions we set to realize these goals, is handled 

under 7 main topics in line with Zorlu Holding Smart Life 2030 Goals.

We consider sustainable energy generation to be an important element of sustainable development, concentrating on the 

production of electricity with safe and sustainable energy supply, local and renewable energy sources in our investments. In 

addition to energy efficiency at the forefront of strategic issues for our Company, some of the sustainability issues we prior-

itize amongst our activities are; stakeholder participation, economic performance, safe and sustainable energy supply, water 

management, occupational health and safety, risk management and environmental protection investments with local and re-

newable resources. We believe that these priorities will set an example for the whole sector for adopting a true understanding 

of sustainability.

R&D AND INNOVATION

OUR EMPLOYEES

ENVIRONMENTAL RESPONSIBILITY

CORPORATE GOVERNANCE

OUR BOND WITH THE SOCIETY

CUSTOMER RELATIONS

SUPPLIER RELATIONS

We develop new opportunities by understanding the changing needs

We shape the future through the power of our employees

We preserve the existing conditions for sustainable and profitable growth

We are moving towards our goal faster with a strong corporate structure

We listen to the dreams of society

We care about the opinions of our customers

We act together with our value chain
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CORPORATE GOVERNANCE APPROACH 

> Stakeholder Communication
GRI 102-40, 102-42, 102-44

Stakeholder groups our organization is in regular communication with are;

We conduct ongoing communication with our stakeholders 

by using tools that include the following; employee satis-

faction survey, sustainability materiality survey, custom-

er satisfaction survey, reputation survey, project-based 

stakeholder participation and information meetings, envi-

ronmental impact assessment studies, public participation 

meetings, materiality workshops and individual visits. As 

Zorlu Enerji, we define our stakeholders as individuals and 

organizations who are influenced by our activities and are 

also influential in the success of our Company. We aim 

to maintain and enhance our relationships with our key 

stakeholders to achieve sustainable growth.

As part of the 2018-2019 Sustainability Report, we en-

hanced our materiality analysis with an online question-

naire we sent to our stakeholders in 2019 in order to help 

identify and prioritize the material issues to be included in 

this Report. As part of the Survey we conducted, we asked 

our stakeholders to evaluate sustainability issues relat-

ing to our Company with a comprehensive list. As a result 

of the questionnaire, the material issues that scored more 

than 70% in terms of importance level constituted the Ma-

teriality Matrix that we created for this reporting period.

New topics added to our Company’s priorities in 2018-2019 

period are ; “Business Ethics and Law Compliance”, “Digi-

talization, R&D and Innovation”, “Brand Value and Market 

Presence”, “Circular Economy”, “Combating Climate Crisis”, 

“Environmental Management”, “Equal Opportunity and Pre-

vention of Discrimination” and “ Information Security”.

We have platforms where we can exchange ideas and in-

formation with all key stakeholder groups at least once a 

year. Moreover, we regularly conduct customer satisfac-

tion surveys within our organization and conduct triennial 

Reputation Surveys to reach a wide range of stakeholder 

groups including local public, university students, share-

holders and investors, customers, suppliers, non-govern-

mental organizations, academics, media, opinion leaders 

and our employees.

> Local Communities and Local Governments

> Clients

> Shareholders and Investors

> Employees

> Public and Regulatory Agencies

> Non-governmental Organizations

> Suppliers

> Financial Institutions

> Media Members

> Students/Potential Employees/Academia

GRI 102-40, 102-42, 102-44
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CORPORATE GOVERNANCE APPROACH 

> Stakeholder Communication
Current Communication Methods 
with Key Stakeholder Groups

GRI 102-43

Employee satisfaction survey 

Intranet section “I Have an Idea”  

Sustainability survey 

Coordination meetings 

Employee suggestion and complaint reporting mechanism 

Communication expectations and satisfaction survey 

EMPLOYEES 

Annual

Continuous

Every two years

Monthly

Continuous

Annual

Customers Reputation survey

Customer satisfaction surveys

Website 

Call Center

Market Surveys

CUSTOMERS

Every two years

Every three years

Continuous

Continuous

When necessary

Public and Regulatory Bodies Consultation meetings 

Conferences/Panel Discussions/Projects 

Collaborations for legal regulations

Reputation survey

PUBLIC AND 

REGULATORY

BODIES

Several times a year

Several times a year

Continuous

Every three years

PDP Statements

General Meeting of Shareholders

Investor Relations e-mails

Information exchange meetings

Board of Directors Meeting

SHAREHOLDERS 

AND INVESTORS 

Continuous

Annual

Continuous

Annual

Monthly

Informational meetings

Stakeholder engagement activities 

Visits

Social responsibility projects

Stakeholder suggestion and 

complaint reporting mechanism

Reputation survey

Several times a year

Several times a year

Several times a year

Continuous

Continuous

Every three years

LOCAL COMMUNITIES AND 

LOCAL ADMINISTRATIONS

Press meetings and press releases

Special interviews and briefings

Press tours

Reputation survey

Continuous

Continuous

Several times a year

Every three years

PRESS MEMBERS 

Discussions with the management and 

relevant departments

Informational meetings

Reputation survey

Investment observation visits

Continuous

Several times a year

Every two or three years

Semi-annually

FINANCIAL INSTITUTIONS 

Social responsibility projects

Meetings

Reputation survey

Continuous

Several times a year

Every three years

NON-GOVERNMENTAL 

ORGANIZATIONS 

Face-to-face interviews

Audits

Trade fairs

E-mails

Continuous

Several times a year

Several times a year

Continuous

SUPPLIERS

Academics Scientific organizations

R&D projects and technical tours 

Visits to universities

Several times a year

Several times a year

Several times a year

STUDENTS / ACADEMICS

/ POTENTIAL EMPLOYEES

GRI 102-43
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CORPORATE GOVERNANCE APPROACH

> Materiality Analysis
GRI 102-47, 102-49

By determining our Sustainability Report publishing peri-

od as biennial, we are able to undertake a comprehensive 

stakeholder workshop in the first year in order to accurately 

define the material sustainability issues going forward. The 

following year, we conduct an online survey study to check 

and update our material issues. At this point, we aim to fully 

define our material issues and keep them up-to-date ac-

cording to today’s changing business conditions.

While establishing the 2018-2019 Materiality Matrix, Zorlu 

Enerji first; stakeholders grouped as local community and 

local governments, customers, shareholders and inves-

tors, employees, public and regulatory agencies, non-gov-

ernmental organizations, suppliers, financial institutions, 

media members, students / potential employees and aca-

demics; dependency was prioritized according to criteria of 

impact, proximity, representation, policy and strategic goal 

and responsibility.

The prioritized stakeholders and Zorlu Enerji senior manage-

ment were reached through an online survey. Stakeholders 

were asked to prioritize the questions under the main topics 

of Zorlu Energji agenda according to their impact level and to 

answer their perceptions about important trends and their 

opinions and expectations about the company’s practices.

As a result of the completion and completion of the ques-

tionnaires, the results of the questionnaires were analyzed 

and a list of material issues was made available to stake-

holders and submitted to the Sustainability Board. In the 

meeting held with the Sustainability Board, the titles were 

evaluated in terms of risk and opportunity areas, and the 

Materiality Matrix was finalized by considering the admin-

istrative, reputational, strategic, legal and economic effects 

of the priority topics.

While creating the Materiality Matrix; the priority issues 

were placed in Matrix from low to high by looking at the per-

centage distribution of the priority level among stakehold-

ers and senior management. With the corporate manage-

ment approach, Zorlu Enerji 2018-2019 Materiality Matrix 

has been determined by considering the coincidence of the 

titles with the Group’s sustainability strategy and Smart Life 

2030 Goals.

Environmental Investment 
and Compliance

Priority High Priority Very High Priority

Environmental 
Management

Customer Satisfaction

Social Investments

The Importance of Economic, Environmental and Social Impacts

Im
pa
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n 
St

ak
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ZORLU ENERJİ 2018/2019 MATERIALITY MATRIX

Combating the Climate Crisis
Economic Performance

Brand Value and 
Market Presence 

Circular Economy
Digitalization, 
R&D and 
Innovation

Occupational 
Health and Safety

Ethics and 
Compliance with Laws

Production with 
Renewable 
Resources Safe and Sustainable 

Energy SupplyEnergy 
EfficiencyFavorable 

Working 
Conditions

Equal Opportunities 
and Preventing 
Discrimination

Employee Rights and 
Employee Satisfaction

Information Security

Sustainable Value Environment Community Employees 

GRI 102-47, 102-49
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ENVIRONMENTAL 
RESPONSIBILITY

G Ö K Ç E D A Ğ  W P P

We continue our activities in line with our mission of “produ-

cing and distributing environmentally friendly, safe, quality, 

sustainable energy”. Environmental awareness is one of the 

7 focal points of our Sustainability Strategy. We carry out all 

our activities and investments within the framework of our 

Environmental Policy, prioritizing the protection of natural 

resources and reduction of environmental impact. Within 

the scope of our Environmental Policy, we select appropriate 

materials and technologies and use energy and resources 

efficiently in order to reduce negative environmental impa-

cts in all our activities. We reduce our waste and emissions. 

We create environmental awareness and share our environ-

mental impact transparently with our stakeholders.

With an environmental responsibility approach, we move 

beyond legal obligations and focus on energy efficiency and 

sustainable energy production, efficient use of water re-

sources, reduction of greenhouse gas emissions and waste, 

conservation of biodiversity.

Within the scope of our Sustainability Strategy, we have de-

termined our 2022 Environmental Targets, ISO 14001, ISO 

14064, ISO 14046 and ISO 50001 at all facilities and reduced 

carbon emissions per USD turnover by 50%.

Zorlu Enerji is the first domestic energy company to obta-

in quality certification in Turkey and has implemented the 

TS / EN ISO 9001-2000 Quality Management System, OHSAS 

18001 Occupational Health and Safety Management Systems, 

ISO 14001 Environmental Management System, ISO 27001 

Information Security Management System standards. The 

establishment, implementation and performance of the In-

tegrated Management System is regularly reported to Senior 

Management by the OHS-E and Quality Directorate. We imp-

lement the necessary internal and external audit processes 

to ensure efficient operation of these systems, and we con-

duct employee trainings annually. Audit results are reported 

to the audited department’s manager and director, respecti-

vely. The follow-up actions of these audits are monitored via 

the in-house portal. Senior Management is also included in 

the process by conducting progress follow-ups and evalua-

tions through the Management’s Oversight (YGG) meetings.

We report our climate change and water use performance 

on the CDP platform and present it to our stakeholders in a 

transparent manner.

We consider the risks and opportunities in the framework of 

environmental impact management and assess the impacts 

at the levels set in international standards both at the lo-

cal and global level by examining potential investments in a 

multifaceted way in terms of economic, social and environ-

mental impacts prior to making a decision. We analyze the 

sustainability risks and, according to the evaluation results, 

we make investment decisions by planning the management 

and reduction of potential negative environmental and soci-

al impacts through carrying out SWOT analyses. 

In our current projects, we follow our environmental per-

formance in accordance with legal requirements, perform 

necessary reports and undergo regular audits. As a result 

of the audit work carried out during the reporting period, no 

serious and significant violations regarding environmental 

protection were detected.

You can access our ‘Environmental Policy’ 
by scanning the QR code on the side.
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As a company operating in the energy sector, producing safe 

and sustainable energy and producing with renewable re-

sources is among the top priorities for both our stakeholders 

and us. With the awareness of the importance of sustainable 

and uninterrupted energy for all sectors, we give priority to 

protecting energy resources, ensuring energy efficiency in 

all our activities and raising awareness about responsible 

energy consumption. We also contribute to energy sustain-

ability through our investment in renewable energy sources.

Energy management practices have a high impact in the fight 

against climate change, one of the most important environ-

mental problems. As Zorlu Enerji, we take care to use the 

latest technology in our power plants, turn to materials with 

the least environmental impact and reduce our waste and 

emissions, and aim for high efficiency in production.

A large part of our Company’s energy consumption results 

from generating electricity. Direct and non-renewable en-

ergy resources consumed through our activities are natural 

gas, diesel, gasoline, LPG and coal; while only electricity is 

consumed as an indirect and non-renewable resource.

E N E R G Y

Table 6 Total Energy Consumption (GJ)

Table 7  Energy Intensity

Table 8 Generation Efficiency of Thermal Power Plants

Our total energy consumption from our operations was 43,660,595 GJ in 2018 and 8,737,660 GJ in 2019. Our energy intensity 

was 3.918 in 2018; We calculated it as 0.787 in 2019.

As Zorlu Enerji, our steam consumption was 38,744,551 GJ in 2018, 55,817 GJ in 2019, while our heating consumption was 

21,564 GJ in 2018 and 3,569,039 GJ in 2019. During the reporting period, cooling consumption did not occur.

 2018 2019

Direct Energy Consumption (Natural gas, Diesel, Gasoline, LPG, Coal) 3,880,283 GJ 4,021,691 GJ

Indirect Energy Consumption (Electricity, Heating, Cooling, Steam) 39,780,312 GJ 4,715,969 GJ

2018 2019

(Total energy consumed / Total generated energy MWh) 3.918 0.787

Power Plant 2018 Efficiency 2019 Efficiency 

Lüleburgaz Power Plant 73.68 68.22

Bursa Power Plant* 38 32

Yalova Power Plant ** 74.57 -

* Bursa Power Plant was operated for several days only for mandatory emission tests in 2018 and 2019.
** Yalova Power Plant’s production has been terminated as of 2019.

Transmission and Distribution Losses

Within the scope of our activities, an average loss of 2.5% to 5% may occur due to technical reasons during the transmission 

of produced electricity from power plants to the end consumer. Non-technical energy losses are not included in this rate. 

Since the the Kızıldere Geothermal Power Plant close to the connection point to the national grid, energy loss that occurs in 

the transmission and distribution process is negligible.

ENVIRONMENTAL RESPONSIBILITY

> Energy 
Management
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ENVIRONMENTAL RESPONSIBILITY

> Water Management

İ K İ Z D E R E  H E S

Water is one of the most important sources for the life dura-

tion in the world. Protecting the amount and quality of water 

in the world directly affects all vital activities. In addition 

to its vital importance, responsible management of water, 

which constitutes one of the main raw materials of our ener-

gy production processes, is the basis for the sustainability 

of our industry.

As Zorlu Enerji, with the vision of Smart Life 2030, we work 

with the goal of more efficient use of natural resources and 

less consumption We integrate water risks and opportuni-

ties into our business plan to reach our efficiency goal.

The amount of water drawn in geothermal power plants 

comes forward, but we inject the geothermal fluid we use in 

production processes back to the underground at the end of 

the process. The amount of fluid injected back was measured 

as 78% of the total amount of fluid withdrawn in 2018, while 

it was 77% in 2019.

We use renewable groundwater for production in geother-

mal power plants. We obtain steam by separating the wa-

ter vapor mixture we draw from the wells in the separators 

and produce electricity through the turbines with the steam 

we obtain. After condensing the steam used in the turbines 

in the condenser, we send the water that comes out to the 

cooling towers. In addition, we supply the water used in ad-

ministrative buildings, reverse osmosis (RO) system, cooling 

tower, fire tanks and irrigation water from the network.

Our total water consumption was 72,936,525 m3 in 2018 and 

76,960,724.79 m3 in 2019.

2018 2019

Surface Water 93,957.19 26,604

Ground Water 72,816,713.15 76,932,793.79

Municipal Water 25,854.20 1,327.00

Total (*) 72,936,524.53 76,960,724.79

Table 9 Water Consumption by Source (m3)

Starting from the 2016 data for the first time, we continue to calculate our water performance according to the ISO 14046 Water 

Footprint standard. As a result of independent audits, we were entitled to receive ISO 14046 certification in 2018. We have 

been reporting to the CDP Water Program in line with our transparency policy since 2016, and we share our water management 

practices, risks, goals and performance transparently with all our stakeholders.

(*) Includes water spent on power generation from geothermal sources.
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ENVIRONMENTAL RESPONSIBILITY

> Greenhouse Gas 
Emissions Management

4 7 . 9 8 0  t  C O 2 e

In global context, reducing greenhouse gas emissions plays 

a major role with a goal of preventing climate change. With 

the improvements made by the parties in line with the Paris 

Agreement, it is aimed to keep the global temperature rise 

below 2°C until 2030.

The energy sector, which we operate in, causes high green-

house gas emissions. We are working with a focus of reduc-

tion of greenhouse emissions by both reducing our negative 

impact on climate change and providing competitive advan-

tage, and contributing to as well as to contribute the targets 

of reducing the increase of 21% in greenhouse emissions in 

Turkey, within the scope of the Treaty of Paris until 2030.

 With the efficient use of natural resources and the vision of 

investing in renewable energy resources, we aim to reduce 

the greenhouse gas density in our energy resources by 50% 

in 2022 compared to 2016, in terms of USD turnover. Since 

the end of 2019, our renewable energy investments share 

in installed power in Turkey reached 87% and 64% in total, 

respectively. 

As a result of our investments in new technologies and re-

newable energy, the amount of reduction we achieved in our 

Scope 1 emissions during the reporting period was calculat-

ed as 31,405 t CO2
e.

We take care to transparently report, monitor and manage 

greenhouse gas emissions in order to reduce the impacts of 

global climate change. Being the first energy company from 

Turkey to join the Carbon Disclosure Project (CDP Carbon Dis-

closure Project) in 2010, every year, since 2011, we share 

our carbon footprint transparently with all our stakeholders.  

Furthermore, our natural gas power plants and geothermal 

power plants have the ISO 14064-1 Greenhouse Gas Verifica-

tion Standard certificates since 2014 and 2016, respectively.

As a result of our company’s operations, the total Scope 1 

and 2 greenhouse gas emissions resulting from our emis-

sions that we consolidated with the operation control ap-

proach were calculated as 1,749,843 t CO2
e in 2018 and 

1,565,104 t CO
2
e in 2019. Scope 3 emissions, which include 

fuel related activities not included in Scope 1 and 2, waste 

from production, business travel and personnel services, are 

47,980 t CO
2
e in 2018 and 39,708 t CO

2
e in 2019. There were 

no significant emission changes requiring recalculation of 

base year emissions.

Scope 3 emission calculations consist of fuel-related activ-

ities not included in Scope 1 and Scope 2, waste generation, 

business travel and employee service buses.
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While calculating the greenhouse gas emission intensity, the ratio of Scope 1 emissions to the total amount of electricity gen-

erated in the same year was taken on an annual basis. While our total emission intensity in 2018 was 0.56,  it was calculated 

as 0.51 in 2019.

Our Gökçedağ, Sarıtepe and Demirciler Wind Power Plants have a global scale “Gold Standard” certificate, where renewable 

energy projects are evaluated according to criteria such as reduction in greenhouse gas emissions, respect for nature, and 

contribution to social development. This certificate plays an important role in creating high quality carbon credits for renewa-

ble energy projects and contributes to sustainable development.

As Zorlu Enerji, we carry out afforestation works within the scope of the Zero Carbon Footprint Forests Project, which we have 

implemented with the aim of neutralizing our carbon footprint. 

We measure the carbon footprint of our activities that have been going on since 2010, and we contribute to environmetal 

health. As part of the Zero Carbon Footprint Forests Project, we have planted 240 thousand saplings in Kars Çıldır, İzmir-Tire, 

Osmaniye-Bahçe, Denizli-Buldan and Manisa-Salihli districts as a souvenir forest. We aim to grow the planting works carried 

out in cooperation with the Ministry of Agriculture and Forestry for two years with the support of non-governmental organiza-

tions and local people for a greener future.

2018 2019

Direct Greenhouse Gas Emissions (Scope 1) 1,742,009 1,559,891

Energy Indirect Greenhouse Gas Emissions (Scope 2) 7,842 5,214

Other Indirect Greenhouse Gas Emissions (Scope 3) 47,980 39,708

Table 10 Greenhouse Gas Emissions (t CO
2
e) ENVIRONMENTAL RESPONSIBILITY

> Air Emissions
As Zorlu Enerji, we observe compliance with national and international standards in all of our power plants, and we realize our 

investments in the focus of nature and environmentally conscious energy production, taking into account the upper emission 

limits. We conduct air emissions measurements in compliance with legal requirements in all our natural gas power plants. All 

emissions values observed with flue gas measurements during the reporting period were below the legal limits.

2018 2019

NOx emissions (ton) 72.03 179.58

SOx emissions (ton) 285.3 652.12

Air emissions intensity per net generation (ton / MWh) (*) 0.00111 0.00268

Air emissions intensity per net generation from thermal resources (ton / Mwh) (**)  0.00016 0 

Table 12 Air Emissions

(*) Calculated from electricity and steam production.
(**) Calculated solely from electricity generation.

C O 2

2018 2019

Lüleburgaz Natural Gas Power Plant 0.321 0.323

Bursa Natural Gas Power Plant 0.577 0.629

Yalova Natural Gas Power Plant* 0.580 -

Kızıldere I Geothermal Power Plant 0.255 0.588

Kızıldere II Geothermal Power Plant 0.650 0.430

Kızıldere III Geothermal Power Plant 1.052 0.969

Alaşehir Geothermal Power Plant 0.256 0.190

Table 11 Greenhouse Gas Emissions Intensity of Generation from Thermal Resources (t CO
2
e / MWh)

* Yalova Power Plant’s production has been terminated as of 2019.
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ENVIRONMENTAL RESPONSIBILITY

> Biodiversity

While making our investment plans, we evaluate our im-

pact on all living species in the region where we will con-

tinue our activities and reflect them on our decision-making 

mechanisms. During the identification of new investment 

locations, we conduct comprehensive feasibility studies 

to identify measures to reduce environmental risks during 

the investment process and we carry out relevant environ-

mental protection activities from the beginning phase of an 

investment. In this scope, we conduct environmental impact 

analyses, monitoring studies, biodiversity surveys and bi-

odiversity monitoring-conservation programs, mammalogy 

and ornithology surveys, ecosystem assessments, habitat 

restorations, landscape restoration plans and practices, 

forestation and planting practices and tree transplantation 

in order to measure, monitor, evaluate and reduce environ-

mental impacts.

In 2018, by signing a cooperation protocol with Ege Univer-

sity, we have completed the project studies on investigation 

and preservation development of the plant named Helio-

trophium Thermophilum (yellow bambul), that is located in 

the Kızıldere I GPP field. In 2019, a master’s thesis was pre-

pared in line with the project studies. We continue to work 

with Ege University on conservation project proposals. At 

the same time, we continue to actively pursue bat and bird 

watching applications approved by the Ministry of Forestry 

and Water Affairs in our wind power plant sites in Osmaniye.

We care about the protection of natural life in Turkey. Within 

the scope of monitoring the living species in the power plant 

regions, we install fish passage applications and online life 

water and biological monitoring systems in our hydroelec-

tric power plants. We carry out the necessary work with fish 

passage applications and online life water monitoring sys-

tems and biological monitoring system (by determining if 

these changes can be reversed if any).

We follow the methods that might press the collected plant 

samples into herbarium material by pressing and/or record 

at a level that can be diagnosed with a machine; CITES with 

IUCN hazard categories of endangered and rare species, 

identification of species protected by Bern and international 

conventions / national legislation, collection of plant sam-

ples which belong to important species in accordance with 

the relevant method.

H E L I O T R O P H I U M

ENVIRONMENTAL RESPONSIBILITY

> Environmental 
Investment and Compliance
As an environmentally conscious energy company, we in-

crease our innovative and sustainable investments to mini-

mize the negative effects of climate change. We always aim 

to realize projects that will affect the development of our 

country, support employment, and increase resource diver-

sity with renewable energy sources.

In the reporting period, we made a total environmental in-

vestment of 4,935,880 TL. Our environmental investments 

cover the budget we allocate to waste systems we set up at 

our sites, afforestation efforts to reduce carbon footprint, 

biodiversity practices, consultancy and audit services we re-

ceive, payments we make for ISO certifications and Environ-

mental Impact Assessment reports.

As Zorlu Enerji, we handle the sustainability investments we 

will realize with the Zorlu Enerji Regulation. According to the 

relevant clauses of the 20th Article of the Regulation and the 

Environmental Law No. 2872, no sanction was imposed on the 

Company during the reporting period.

No discrepancies regarding environmental issues were de-

tected for our thermal power plants. At the same time, our 

HEPPs are audited every 2 months by the relevant organiza-

tions. During the reporting period, no regulation or law viola-

tion was detected in the power plants within our Company and 

no adverse events were experienced.
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ENVIRONMENTAL RESPONSIBILITY

> Generation with 
Renewable Resources

87% of our installed power in Turkey, while 64% of our total 
installed capacity is based on renewable energy sources.

The use of renewable energy sources stands out all over the 
world and in our country in order to meet the increasing en-
ergy need in a sustainable way. Renewable energy sources 
make important contributions to combating climate change 
thanks to their low carbon emissions, while at the same time 
creating opportunities to reduce energy security problems.

As Zorlu Enerji, we support reduction of foreign dependence in 
energy and contribute to increasing the diversity of resourc-
es in our country with our investment in Turkey. In addition 
to our existing facilities, we aim to increase our investments 
in the fields of wind, hydroelectricity and solar energy, espe-
cially geothermal power generation facilities.

87% of our installed power in Turkey, while 64% of our total 
installed capacity is based on renewable energy sources. We 
represent 20% of Turkey’s total installed power in geother-
mal energy as Zorlu Enerji on our own, we aim to reach an 
installed power of at least 400 MW in this field by executing 
our new geothermal energy projects.

Our installed power in wind energy in Turkey is 215.3 MW. 
Being one our company’s renewable energy resource invest-
ments, Gökçedağ Wind Power Plant is unique for being one 
of 5 largest wind power plants in Turkey. The production li-
cense of Gökçedağ WPP, which has been awarded the “Gold 
Standard” Certificate due to its greenhouse gas reduction and 
contribution to sustainable development, was extended from 
30 to 49 years, valid from 19.12.2003 in 2018.

With the agreement we signed between Zorlu Solar company 
and First Solar, we had the opportunity to enter a huge market 
with 26 countries from Eastern Europe to the Commonwealth 
of Independent States. We aim to build a strong ecosystem 
with the distribution agreement we have made for solar ener-
gy systems in Turkey. As Zorlu Enerji, we have increased the 
interest in the sector with the Solar Roof Workshops we have 
held.

K I Z I L D E R E  G P P  I I I

ENVIRONMENTAL RESPONSIBILITY

> Secure and Sustainable 
Energy Supply
Nowadays, energy demand shows an increase in the world 
and countries with increased urbanization and population, 
such as Turkey and increased energy demand is expected to 
continue in the future According to the World Energy Outlook 
2019-WEO, published in 2018, it is stated that 25% of the 
increasing energy demand will be met by renewable energy 
sources until 2040 and oil and natural gas will continue to 
constitute more than 50% of the total consumption. .

With the acceleration of economic growth worldwide and the 
importance attached to sustainable development, demand 
for energy resources and search for new resources are in-
creasing. This continues to threaten resource security. The 
geopolitical location of natural gas and oil resources is also 
seen as a factor in risk. With conventional and renewable 
energy investments, it is aimed to meet energy demand and 
reduce energy security risks.

As of 2019, Turkey’s total installed capacity grew 3.1%, com-
pared to 2018, with commissioning of new power plants and 
received 1,166 net increase of 2,716 MW reached 91,267 MW. 
65% of the total 3,272 MW of new capacity commissioned 
during the year consists of renewable power plants.

In the traditional sense, we define energy security as the di-
versity of energy sources and their ease of access. On behalf 
of sustainable energy supply, we know that diversification 
of energy by using renewable resources instead of existing 
resources is an indispensable factor for safe energy supply. 
As a responsible corporate citizen, we continue to support 
increasing energy needs by investing in sustainable re-
sources that produce the most efficient way. We aim to in-
crease the capacity of renewable energy-oriented capacity 
with our domestic and international investments as well as 
our installed powers.
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OUR EMPLOYEES

We act with the awareness that the success of our company is possible with the satisfaction and development of our 

employees and we value our employees. We strive for creating a working environment that is fair and transparent, 

based on equal opportunities, respects people, and supports development. We value the ideas and suggestions of the 

employees and take the necessary actions in line with the feedback.

All of our employees are full-time employees and composed of payroll. Our employee numbers did not change signifi-

cantly during the year. At Zorlu Enerji Companies, an important part of the organization’s work is carried out by payroll 

employees. Since the number of staff at our sites does not show a significant change in any period of the year, our data 

is calculated from the number of staff reported to the Social Security Institution (SGK).

As of the end of 2019, we have a total of 908 employees. 22% of them are female and 78% are male employees.

Women Men Total Women / Total Ratio Men / Total Ratio

2018 223 794 1,017 22% 78%

2019 202 720 922 22% 78% 

Table 13 Number of Employees in Zorlu Enerji, by Gender
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OUR EMPLOYEES

> Decent Working Conditions

In order to reach our goals and to advance the company in 

line with our vision and mission, we believe our employees 

are our most important resource. We prioritize creating a 

modern and participatory working environment that re-

spects human rights for our employees.

Our Corporate Principles Guide, which is published in 2010, 

contains the codes of ethics, justice and integrity that reg-

ulate the relations of employees with our company and 

other stakeholders. We are committed to ensure a sustain-

able business environment, where our employees are safe, 

healthy, rewarded and supported for continuous develop-

ment.

In our Human Resources Policy, shared with all our stake-

holders through our corporate website, we have adopted an 

approach based on “valuing people”. Within the framework 

of our policy, which we apply in all Zorlu Enerji companies, 

we strive to include qualified employees in our body and to 

increase the loyalty of our employees with high potentials. 

For this reason, we keep an equal distance to all candidates 

in the recruitment process and recruit them if they have 

competencies suitable for the position. We also make sure 

that there is no discrimination in terms of wages and fringe 

benefits between male and female employees in our com-

pany. Throughout the working period, we provide trainings 

and performance evaluations to support the professional, 

technical and personal development of employees. The per-

formance evaluation results are reflected in employees’ 

wages, career planning and development opportunities. In 

addition, in line with our goal of training managers within 

the company, we provide employees with different levels of 

management training.

We care about the participation of our employees in deci-

sion-making mechanisms and ensure that they can easily 

convey their opinions, requests and suggestions to their 

managers or relevant units. Our company, which is spread 

out in different locations, has an “Open Line” portal which 

is accessible by our employees anytime, anywhere. In addi-

tion, mutual communication and feedback environments are 

created in the field meetings held by the managers.

With the awareness that the success of our company is pos-

sible with the satisfaction and loyalty of the employees, we 

focus on increasing employee satisfaction every day. With 

the “Employee Loyalty and Satisfaction Survey” conducted 

regularly by an independent company every two years, we 

evaluate the opinions of the employees in many different 

areas ranging from working environment to company man-

agement, performance evaluation system, in-house commu-

nication and wage / benefits. We share the survey results 

with the senior executives of the companies and prepare ac-

tion plans. In our Employee Satisfaction Survey conducted 

in 2019, a total of 773 employees who completed at least 

6 months in our companies participated, and the employee 

satisfaction index was 72% and the loyalty index was 59%.

During the reporting period, we did not record any discrim-

ination incident in our company. Although there is no sanc-

tion preventing employees from unionizing in our company, 

there is no union formation within the scope of Zorlu Enerji 

activities.

We ensure equal opportunities in all areas of our compa-

ny. We create equal opportunities for all our employees, 

regardless of their gender, religion, language and race. In 

addition, in line with the International Labor Organization 

(ILO) and the Turkish Labor Law No. 4857, we observe the 

human rights of our employees in all of our investment ac-

tivities, especially in the prevention of discrimination, child 

labor, prevention of forced labor, collective bargaining, and 

freedom of association. During the reporting period, we did 

not record any incidents of discrimination in our Company. 

Although there is no sanction preventing employees from 

unionizing in our company, there is no union formation 

within the scope of Zorlu Enerji activities.

In addition to being a signatory of the United Nations Glob-

al Compact (UNGC), we protect human rights throughout 

our value chain by protecting our employees, suppliers and 

contractors, as well as fulfilling the requirements of inter-

national financial institutions such as IFC and EBRD, which 

provide funds for our investments, and national legislation. 

We examine human rights principles with our responsible 

corporate citizen identity within our risk analysis, imple-

ment them with all necessary internal and external audits, 

social impact assessments, and trainings in line with the 

compliance and international commitments we provide, and 

also inform our employees in all investment areas with our 

public information as well as our stakeholders on a global 

scale.

We also pay great attention to gender equality. We support 

women’s empowerment in all areas of life. With the Gender 

Equality Program we initiated within our company, we focus 

on gender equality in discourse, business environment, and 

collaborations. In the energy sector, where the number of 

male employees is predominant, we are developing projects 

that encourage women’s contribution to the sector.
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As part of the Smart Life 2030 Strategy, 
we started the Gender Equality program in our company.

OUR EMPLOYEES

> Gender Equality
W O M E N ’ S 

E M P O W E R M E N T 

P R I N C I P L E S

As Zorlu Enerji, we take important 
steps to ensure gender equality in the 
energy sector. As part of the Smart 
Life 2030 strategy determined in line 
with the UN Sustainable Development 
Goals, we launched the Gender Equality 
program in our company. With our 
Gender Equality (TCE) manifest we aim 
to;

 > Increasing the workforce participation rate of women,

 > Embracing gender equality as an institutional policy,

 > Increasing female representation in senior 

management,

 > Spreading awareness of gender equality in all areas of 

internal and external communication,

 > We are committed to contributing to the awareness of 

all stakeholders, from their suppliers to their customers

As Zorlu Enerji, we signed the Women’s Empow-

erment Principles (WEPs), which is a joint initia-

tive of UN Women and UN Global Compact, aiming 

to guide gender equality and women’s empower-

ment in the workplace and society. The principles 

that we will use as a guideline for policy making 

and developing practices for the empowerment 

of women working in the energy sector are;

 > Providing high level corporate leadership for gender 

equality

 > To treat all women and men fairly in business life, 

to respect human rights and the principle of non-

discrimination; supporting these principles

 > Ensuring the health, safety and welfare of all female 

and male employees

 > Supporting women’s education, training and career 

development opportunities

 > Entrepreneurial development, supply chain and 

marketing methods for women’s empowerment

 > Promoting equality through social initiatives and 

advocacy work

 > Evaluation of the achievements of gender equality and 

public reporting

You can access our ‘Gender Equality’ video 
by scanning the QR code on the side.
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We manage our Gender Equality Program in three main focus axes: discourse, business 
environment and collaborations. In this context, we aim to ensure that discourses are 
egalitarian within and outside the institution, business environments are egalitarian, and 
collaborating with our external stakeholders such as suppliers, customers, and families with an 
egalitarian approach.

DISCOURSE
In-house and external 
discourses being egalitarian

WORK ENVIRONMENT
Making workplace 
conditions egalitarian

With our Gender Equality 
program, we aim to lead the 
understanding of the issue in the 
business world by evaluating 
our discourses, business 
environment and collaborations 
with the lens of gender equality.

COOPERATIONS
Suppliers, customers, 
families of employees, etc. 
established collaborations

In our discourses, for all Zorlu employees, we work to change the 

masculine language structure; to raise awareness; to evaluate and 

control advertisements, education, e-mail etc. from a SGE perspec-

tive; to develop a software that performs automatic discourse con-

trol in e-mails, and to conduct regular internal communication stud-

ies (video, bulletins etc.) related to SGE.

In our business environment, we aim to publish SGE trainings and 

practices. We are working to prepare educational videos about SGE 

and publish them in Zorlu Academy, to get SGE trainings for parents, 

and to organize SGE trainings and workshops for employees and 

managers in all regions. We plan to start the mentorship program, 

where female employees returning from maternity leave can learn 

the experiences of the managers who have children. Looking at hu-

man resources processes from the “Equal Opportunity” perspective, 

we aim to follow the promotion, recruitment, training, remuneration, 

etc. processes with detailed metrics, to ensure the representation 

of blue-collar employees in the SGE Working Group, to increase the 

awareness and use of the ethical line, and to realize the violence line.

Within the scope of the collaborations, we plan to raise aware-

ness about gender equality in primary education, vocational high 

schools, and universities as well as creating internship and mentor-

ing opportunities at high school and university level. In order to in-

crease the number of women technicians, we aim to develop incentive 

practices, cooperate and volunteer with NGOs, collaborate with Turk-

ish Women in Renewables and Energy and Women in Geothermal, and 

find speakers and sponsorships for SGE events of these platforms.

OUR EMPLOYEES > Gender Equality

Title Group 2020 Energy Group Target 2020 Zorlu Group Target

Senior Management 25% 30%

Individuals Responsible and Above 20% 30%

White Collar 20% 40%

Title Group
Zorlu Enerji OEPSAŞ

2018 2019 2018 2019

Senior Management 15% 15% 0% 0%

Individuals Responsible and Above 19% 21% 33% 26%

White Collar 16% 15% 45% 45%

Table 14 Women Employee Rate Targets by Title Group

Table 15 Current Female Employee Rates by Title Group

Gender Equality Practices  

Under the mentorship of Zorlu Holding SGE Committee, 

through the SGE Working Group we conduct the SGE activities 

for all group companies. We also aim to establish regional 

SGE Executive Boards and report them to the SGE Committee 

through quarterly meetings.

Within the scope of the Gender Equality Program, to promote 

the project and raise awareness about SGE, we organized 

workshops, seminars and trainings. In some of our Zorlu En-

erji companies, the SGE commitment was published with the 

slogan “Gender equality is the basis of social development”. 

According to the Zorlu Holding SGE targets determined in 

line with the Smart Life 2030 strategy, we have established 

our 2020 targets. In this context, we aim to reach 25% fe-

male employment in senior management, 20% in individuals 

responsible and above, and 20% in white-collar employees.
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Projects for Employees

Within the scope of Career Management, we created a 

“Backup Plan” and determined promotion criteria for ex-

ecutive positions. Taking gender equality into account, we 

created the criteria for knowledge, skills, functional and 

managerial competencies and expected competency levels 

specific to each position.

With the “Mentorship Project” initiated as a pioneering 

project in the Osmangazi Electricity Distribution Region, 

taking genes equality into account, we designed a practi-

cal learning process in order to support the careers of the 

employees in the “Backup Plan”. Throughout the projects, 

we regularly inform and share monthly bulletins, observe 

the participants with measurable metrics, and follow their 

processes with neutral personality inventories.

With the Orientation Coach Program, which is a part of 

our mentoring program, we have appointed an Orientation 

Coach for 2 months in order to facilitate and support the 

adaptation of a total of 54 employees, including 18 women, 

Within the scope of Gender Equality Program, we also reviewed our operations and routine practices from SGE perspective. 
We have created a “Performance Target” for managers in each region to employ 1 more woman. Through our Human Resources 
department, we track the number of female employees in cooperation with our managers. We arranged the procedures and our 
website images with the SGE approach. We added the equal opportunity principle to job postings and job application forms. 
We started to send messages from social media accounts about SGE. We have arranged e-mail signatures. We moved the SGE 
project to the annual report. We added 8 questions to the current employee loyalty survey within the scope of equality of 
opportunity.

From a TCE perspective, we create projects for employees and students across the company. We aim to contribute to career de-
velopment, increase and measure employee satisfaction with our employees-oriented projects. We focus on raising awareness 
within the framework of our projects with students and encouraging them to the industry with a gender equality perspective.

who have just started work in 2019. Within the scope of 

this application, at the end of the two-month period, new 

employees follow the orientation coaches and share their 

feedback on the process by making their evaluations.

In some of our Zorlu Enerji companies, we started the “Ro-

tation Program” to support the advancement of female em-

ployees in their careers. Within the scope of the program, 

for 5 days a week in a 2-week period, 4 women employees 

in the “OEPSAŞ Backup Plan” have gained knowledge and 

experience about the departments other than the one they 

are working full-time at.

We evaluate the feedback of our employees with the 

SGE-focused questions on the employee satisfaction sur-

veys while raising awareness about the topic. In this con-

text, we measure the opportunity provided to employees 

on issues such as performance evaluation, permission, 

access to information, wages, professional development 

and promotion.

Projects for Students

We organize presentations and seminars in primary schools and vocational high schools to promote gender equality in the 

energy sector and encourage women to the industry. We give information about the energy sector as well as the duties and 

responsibilities of electricity distribution companies in the sector. Also, our employees who deliver the presentations share 

their career paths and personal experiences with the students.

We provide company orientation training to interns at Zorlu Enerji. In the trainings, we provide information on the Gender 

Equality project and its objectives.
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OUR EMPLOYEES

> Local Employment

> Labor/Management Relations

We contribute to local employment through our country-wide investments and activities. With our goal of prioritizing local em-

ployment within our Sustainability Policy, we aim to improve the quality of life in the regions we operate. Except for positions 

that require special competence, we always give priority to local people in our recruitment process.

Location Facility %

Erzurum Kuzgun HPP 100

Kars Çıldır HPP 100

Rize İkizdere HPP 94

Erzincan Tercan HPP 86

Denizli Kızıldere 58

Alaşehir Alaşehir I 54

Osmaniye Gökçedağ WPP 54

Lüleburgaz
Zorlu Enerji Lüleburgaz Natu-
ral Gas Plant

68

Afyon Zorlu Enerji Bolvadin 100

Afyon Zorlu Enerji Çay 100

Afyon Zorlu Enerji Dinar 100

Afyon Zorlu Enerji Emirdağ 100

Afyon Zorlu Enerji Afyon Center 100

Table 16 Zorlu Enerji Employee Rates by Local Employment

GRI 102-41

We carefully monitor the legal rights and responsibilities of our employees. We conduct employee / management relations in our 

company within the framework of Labor Law No. 4857. We calculate the notice periods specified in the law in accordance with the 

job descriptions of our employees and provide necessary information before important operational changes. Although our com-

pany does not have a Collective Bargaining Agreement, no changes were made within the scope of our practices in 2018 and 2019. 

> Social Rights

> Trainings and Career Development

To keep our employees’ satisfaction at the highest level, we offer various opportunities in addition to their legal rights. De-

fining our operation locations as natural gas, wind, hydroelectric, and geothermal power plants, we provide private health 

insurance, catering and personnel service to all our full-time employees working in our operations. In addition, our employees 

can enjoy the benefits of Zorlu Enerji Companies such as personnel discount. Also, in the field there is a physician providing 

primary health care. All our employees can have a maternity leave. In addition to these rights we mentioned, while we offer our 

employees the right to retirement granted by SSI, we do not offer any shareholding right. 

We are aware of the importance of having qualified human 

resources to achieve our sustainable growth target. Within 

the framework of our Human Resources Policy, we create op-

portunities for the professional and personal development 

of our employees. In this way, we believe that our employ-

ees’ loyalty and motivation will increase as well as their per-

formances.

In the recruitment process to meet our increasing need for 

qualified workforce, we pay attention to progress with the 

best candidates, and we focus on developing the profession-

al and technical skills of our employees within the company 

with the investments we make. During the reporting period, 

in both years, 82% of the total white-collar employees were 

evaluated for performance and career development.

Within the scope of career and performance management, we 

create trainings in accordance with the job descriptions of 

the employees. We also contribute to their personal devel-

opment through trainings for hobbies and interests. In 2018, 

we provided an average of 18 hours of training per person, 

including a total of 18678.5 person * hours to all our em-

ployees, including senior management. In 2019, we calculat-

ed the total training time as 15,840 people * hours and per 

person training time as 17 hours.

We offered the Training Portal, which we have prepared in 

order to monitor the professional and personal development 

trainings we provide for our employees in accordance with 

career planning, to the service of all our employees.

2018 2019

Women 91% 87%

Men 79% 81%

Total 82% 82%

Table 17 Percentages of white-collar staff who were subject to regular performance and career development assessments

Location Facility %

Afyon Zorlu Enerji Sandıklı 100

Bilecik Zorlu Enerji Bozüyük 100

Bilecik Zorlu Enerji Bilecik Center 100

Bursa
Zorlu Enerji Bursa Natural Gas 
Plant 

100

Eskişehir Beyköy HPP Sarıcakaya 75

Eskişehir Zorlu Enerji Çifteler 100

Eskişehir Zorlu Enerji Eskişehir Center 99

Eskişehir Zorlu Enerji Sivrihisar 100

Kütahya Zorlu Enerji Gediz 100

Kütahya Zorlu Enerji Kütahya 100

Kütahya Zorlu Enerji Simav 100

Kütahya Zorlu Enerji Tavşanlı 100

Uşak Zorlu Enerji Banaz 100
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OUR EMPLOYEES

> Occupational Health and Safety

The health and safety of our employees is among our top priority issues.

We base our Zorlu Enerji Occupational Health and Safety Policy in all our activities within the scope of Occupational Health and 

Safety (OHS). At the same time, we implement the Occupational Health and Safety Policy based on the participation of all our 

employees. Within the scope of our policy, we act in compliance with all legal regulations and obligations, we closely follow 

the current developments and constantly inform our field managers about the changes. We define hazards and evaluate risks 

in all fields and locations where we operate; we take precautions in this direction. We create reports to prevent recurrence of 

incidents and accidents and improve our performance. We encourage our employees who contribute to the improvement of OHS 

issues by rewarding them.

Employees of contractor companies, that contribute to our company in construction operation and maintenance activities, work 

360 days a year, 30 days a month.

The total construction contractor workforce in 2018 in Kizildere, Lüleburgaz, İkizdere, Alaşehir Power Plants is 1,219.27 people 

* hours in total, and the total construction contractor work in 2019 is 748 people * hours for Kızıldere and Alaşehir Power 

Plants.

# Location 2018 (worker*hour) 2019 (worker*hour)

1 Kizildere GPP and GPP Support Projects 21.33 659.78

2 Lüleburgaz Steam Boiler Project 624.44 -

3 İkizdere HPP Project 316.39 -

4 Alaşehir 257.11 88.22

Table 18  Total contractor workforce by location

We raise the awareness of all our employees, customers, and 

contractors about OHS and support them with trainings. In 

line with the relevant regulations, we provide our employees 

with compulsory OHS training following their employment. In 

the 2018-2019 reporting period, we provided a total of 9,578 

person-hours of occupational health and safety training to 

1,939 employees. In the reporting period, all of our contrac-

tor employees received OHS training. A contractor who has 

not received an OHS training is not allowed to work in the 

field.

In our company, our construction and production activities 

comprise the activities with high incidence and risk of occu-

pational accidents or significant occupational diseases. This 

includes both our company employees and our contractor 

employees. Accordingly, we manage our OHS practices in ac-

cordance with the TS 45001 Occupational Health and Safety 

Management System certificate. We apply the hierarchy of 

controls determined in TS 45001 to identify business hazards 

and reduce risks, and we evaluate the results in management 

review meetings. In addition, we follow the workers’ hazard-

ous situation notifications via QDMS and the danger situation 

notifications through the Quality OHS-Ç Directorate and di-

rect them to the people required for the actions to be taken. 

In order to prevent recurrence in case of a work accident, we 

establish accident incident investigation teams, perform root 

cause analyzes and plan corrective and remedial activities. 

Employee representatives contribute to the development of 

OHS processes by participating in the OHS boards organized 

monthly. Within the scope of the OHS Management System, 

our company is subjected to external audits by both internal 

audit and independent certification bodies at least once a 

year in order to audit and continuously improve the practices.

Our employees have the right to reject jobs that they consider 

risky under the law. Within the scope of health services, we 

receive from the common health and safety units, they can 

meet with the workplace doctor.

You can access our ‘Occupational Health and Safety Policy’ by scanning the QR code on the side.
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As part of our innovation efforts, we invest in the 
establishment and operation of smart systems that will 
initiate transformation in the industry.

INNOVATION AND 
SMART SYSTEMS

As part of Zorlu Holding Smart Life 2030 Targets and Sus-

tainability Policy, we combine our country’s rich and undis-

covered renewable energy resource diversity with advanced 

technology and innovation, and contribute to our country’s 

assessment of opportunities to transition to a low-carbon 

and self-sufficient economy.

As part of our innovation efforts, we invest in the establish-

ment and operation of smart systems that will initiate trans-

formation in the industry. We keep up with the current era  

by providing innovative and smart solutions, and continue to 

make our name known in the sector with our qualified work-

force and diversity of resources.

We develop innovative, efficient and environmentally friendly 

products and services with our target to lead the industry in 

the global arena, and in line with our Sustainability Strategy, 

we ensure that the issue is adopted and closely followed by 

the innovation-based target indicators that we have deter-

mined, primarily in R&D expenditure intensity.

Our Smart Systems Department, which we established in 2017, 

continues its activities in the fields of Digitalization, R&D and 

Innovation, especially electric vehicles. Understanding the 

needs of the current era, we continue to develop energy stor-

age projects by offering smart services and electric charging 

stations supported by EMRA.

A K I L L I 

H A Y A T 

2 0 3 0

Z E S
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With smart home systems, 
we save between 10% and 30% 
in heat energy and up to 30% 
in electricity consumption.

Levent 199 building, where our company is located, and 
Zorlu Center have LEED Gold certification and, accordingly, 
use energy-efficient systems from energy efficient glass 
coatings to heat recovery air conditioning systems.

L E E D  G O L D

10%

30%

INNOVATION AND SMART SYSTEMS

> Zorlu Enerji and Smart Systems
In line with our goal of becoming the energy company of the future, we bring together forward-looking ideas, regarding smart 

and new generation solutions that are set up along with the Smart Systems department.

Within the scope of Digitalization, R&D and Innovation, which is among our priority topics, we continue our current works in 

many fields such as electric vehicle rental, electric vehicle stations, smart home systems and smart energy management sys-

tems, and as the Company, we focus on this fields.

We highlight the importance of innovative content and high investment amounts of performed and planned projects, whereas 

our joint projects with TÜBİTAK play a major role in Turkey being oriented to new generation technologies.  

Considering the changing and developing energy sources and targets, we are working hard to implement new applications with 

the awareness that finding solutions to the issues that may occur at the sites is essential and we develop services suitable for 

circular economy. We introduced the first plug-and-play product for the company, home and offices, as well as period-based 

total consumption at the device level from a single point. Whereas, we provide consultancy and monitoring solutions to con-

sumers with a high level of consumption to adjust their energy use in accordance with the legislation, in an efficient, uninter-

rupted, cost-effective and quality manner using our knowledge of the sector within the framework of changing energy market 

dynamics.

The digitalization of energy companies in parallel with the world, as well as the development and dissemination of energy stor-

age, electric vehicle and charging station applications, whose applications abroad have increased exponentially, are among 

the mission of the Company. In this context, we contribute to the regulations that may arise in the Energy Market Regulatory 

Authority (EMRA) and the Ministry of Industry, and manage the environmental and social impacts of our projects with innova-

tive approaches.

As Zorlu Enerji, the innovative digital channels that we developed as a mobile priority within the Smart Systems for the dig-

italization of our companies focus on improving the customer experience and meeting the services of the future by keeping 

customer needs in the foreground. In this context, besides legal obligations, invoices, statements, brochures, etc. by sharing 

documents and materials as digitally as possible, we prioritize environmental awareness in every field we operate.

Within the scope of our Sustainability Strategy published in 2018, we allocated 
approximately 5,156,000 budgets to the R&D and innovation expenditures, which 
we define as a performance indicator, in the 2018-2019 reporting period.
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INNOVATION AND SMART SYSTEMS

> electrip, Electric 
Vehicle Sharing Platform
We aimed to create a fleet of electric vehicles, under the name of Zorlu Energy and having a distinction of being Turkey’s first 

electric vehicle sharing platform – electrip. Thus, by enabling the introduction of electric vehicle lease term, we became unique 

low emission eco-friendly vanguard in Turkey with transportation solutions offered in this sector. 

Users can apply for membership using the electrip mobile application, rent an electric vehicle from the closest point to them, 

take their vehicles with the application without using a key, end leasing by leaving the vehicle back to the point where they 

purchased it. In this way, they can analyze traditional car rental procedures that cause extra effort such as going to the branch 

and signing a contract through a single application.

In line with our efforts to offer new solutions through this platform; we will continue to strive to minimize parking, traffic and 

environmental issues.

INNOVATION AND SMART SYSTEMS

> ZES
As of August 2018, “Turkey’s new, clean, fast energy” with the motto touted as the ZES, prove charging services for electric vehi-

cle users all over the country. The charging stations, the first of which was put into service at the Zorlu Center in Istanbul, allow 

users to charge their electric vehicles around 30-60 minutes. Within the scope of our public network, we serve approximately 

300 vehicles in 149 different locations.

Charging processes form the basis of our current activities. We offer the electrical energy that we purchase from our operating 

locations through chargers. Over the ZES network, we provided a total of 240 MWh energy to the last users, 40 MWh in 2018 and 

200 MWh in 2019. As a result of our measurements and calculations, we anticipate that the losses during the charging process 

and our management software system working in data centers cause a consumption / loss of 10% of the amount of electricity 

we offer to users.

As part of our sustainability approach, we work to digitize our processes as much as possible. In this context, our users can 

perform their charging processes only at the beginning of the project with ZES cards, and now they can perform completely 

digitally via mobile application wherever they wish.

We aim to expand fast charging stations and electric vehicles throughout the country, we continue our investments in being 

ready for the ‘Turkey’s Otomobile’ project of Vestel Elektronik Şirketi ve Ticaret A.Ş. which is one of the stakeholders of Zorlu 

Group.

You can access our ‘ZES - Zorlu Energy Solutions’ 
video by scanning the QR code on the side.
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INNOVATION AND SMART SYSTEMS

> R&D Approach

We closely follow international funds and collaborations in order to increase the performance and efficiency of power plants 

in the enterprise, to bring new technologies and innovations into the company, and to gain knowledge for future investments.

Within the scope of Zorlu Holding Smart Life 2030 Goals, Zorlu Enerji has an R&D Innovation Group where innovations can be 

followed and R&D activities are discussed. At the same time, the R&D department established within Zorlu Enerji generates its 

activities; operational efficiency, energy quality, sustainable production and the introduction of new technologies into the 

system.

In our R&D approach; energy storage technologies, carbon capture and storage technologies, efficient and flexible power plant 

technologies, recycling and environmentalist approaches and digitalization issues come to the fore.

As Zorlu Enerji, we adopt the principle of using the domestic and renewable energy resources to the maximum extent in line 

with our Sustainability Policy, which we have created around energy supply security, competition and environmental protec-

tion. We carry out our R&D activities by serving Sustainable Development Goals and closely follow global standards.

H O R I Z O N  2 0 2 0

G

E

C

O

Within this framework, the details of our R&D projects we have realized in order to contribute to both the Company and 

the country’s economy are as follows:

Horizon 2020 Program - GECO Project: Horizon 2020 

Program, which is the largest research and innovation 

framework program of the European Union and established 

to support the transfer of great discoveries, creative ideas 

and inventions from the laboratory to the world markets 

for a more sustainable world, being able to fund 80 billion 

Euros within 7 years, gives support for Zorlu Enerji for its 

participation in the GECO (Geothermal Emission Control) by 

taking into account its successful work in this field The GECO 

Project includes various institutions and organizations from 

countries such as France, England, Italy, Iceland and Germa-

ny. Within the scope of the “Reducing Electricity Production 

Costs from Renewable Energy Sources” title included in the 

Horizon 2020 Program, the project, focusing on “The Reduc-

tion of Geothermal Energy Sourced Carbon Dioxide (CO
2
) 

Emissions” aims on carrying outcross-country field practic-

es, testing new equipment and technologies, and transfer-

ring knowledge and experience. Under the project, in order to 

reduce carbon dioxide emissions resulted from geothermal 

energy production to zero, the tests for 4 countries in total 

will be executed – Turkey, Iceland, Germany and Italy – re-

lated to injection of carbon dioxide gases into reservoir. The 

project officially came into effect as of October 1, 2018, and 

the kick-off meeting was held in Reykjavik, Iceland, between 

October 24-26, 2018. The first general assembly meeting for 

the project was hosted by Zorlu Enerji on March 13-14, 2019 

in Kızıldere geothermal field. During the meeting, develop-

ments and works related to the consortium were presented. 

Technical studies related to the project are continuing.

Horizon 2020 Program - GeoSmart Project: The GeoSmart 

Project includes various investors, industrialists, institutes 

and universities from countries such as England, Belgium, 

France, Germany, Italy, Iceland and Norway. Within the scope 

of the “Safe, Clean and Efficient Energy” heading included in 

the Horizon 2020 Program, the project aims to conduct field 

applications between countries, test new equipment and tech-

nologies, and accumulate knowledge for “Application of High 

Performance Renewable Technologies to Combined Heat-Pow-

er Plants”. and provide experience transfer. Within the scope 

of the project, storage of geothermal fluid in liquid and vapor 

phase, CSP (Concentrated Solar Power) that can be integrated 

into geothermal power plants, and examining the effects of 

Biomass (Biomass) technologies on power plant performance, 

etc. activities are planned to be carried out in the Kızıldere 

Geothermal Power Plants located in Zorlu Enerji and Balmatt 

field in Belgium. The acceptance of the project was announced 

by the European Commission in January 2019 and the project 

was entitled to grant support. With the grant contract signed 

on 1 June 2019, the project officially came into force and the 

kick-off meeting was held between 26-27 June 2019 in Genk, 

Belgium, with the participation of all partners. The first gen-

eral assembly meeting for the project was hosted by Zorlu En-

erji between 5-6 November 2019 at Kızıldere geothermal field. 

Technical studies related to the project are continuing.
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ERA-NET ACT Program - SUCCEED Project: ERA-NET ACT is 

a project that is supported under the title of “Reliable, Clean 

and Efficient Energy” included in the Horizon 2020 Program 

and involves TÜBİTAK as a partner. The project aims to coor-

dinate national programs in the field of dissemination and 

acceleration of carbon storage and retention technologies, 

to unite research priorities, and to share data. With the ERA-

NET ACT Project, it is aimed to support R&D and innovation 

activities in order to accelerate the development of carbon 

dioxide capture and storage (Carbon Capture and Storage 

(CCS) technologies. The SUCCEED (Synergetic Utilization of 

CO
2
 Storage Coupled with Geothermal Energy Deployment) 

Project, which applied under this program, has been entitled 

as of September 2019 by qualifying for grant support. With-

in the scope of the project, it is aimed to suppress carbon 

dioxide back to the geothermal reservoir and contribute to 

sustainability in order to reduce carbon dioxide emissions 

from geothermal power plants. Unlike the GECO Project, it is 

aimed to restore carbon dioxide in supercritical conditions. 

Within the scope of the project, a kick-off meeting was held 

in Kızıldere geothermal field with the participation of all 

consortium members between 25-26 September 2019.

Horizon 2020 Program - GEOPRO Project: The GEOPRO 

Project includes various investors, industrialists, institutes 

and universities from countries such as England, Iceland, 

Switzerland, France, Norway and Germany. Within the scope 

of the “Safe, Clean and Efficient Energy” heading included 

in the Horizon 2020 Program, being “Building a Low Carbon 

and Climate Resilient Future” oriented the use of renewable 

energy sources from the renewable energy sources and bet-

ter understanding of the chemical and physical properties 

of the geothermal fluid, the project will focus on research 

on field development and improvement of operating condi-

tions.The acceptance of the project was announced by the 

European Commission in November 2019 and the project was 

entitled to grant support. With the grant contract signed on 

1 November 2019, the project officially came into force and 

the kick-off meeting was held in Brussels, Belgium between 

19-20 November 2019 with the participation of all partners. 

Technical studies related to the project are continuing.

Horizon 2020 Program - BD4OPEM Project: BD4OPEM 

(Big Data Solutions for Energy Marketplace) Within the 

scope of the “Safe, Clean and Efficient Energy” header of the 

Horizon 2020 Program, targeting “Creating the Low Carbon 

Market of the Future”, the project was aimed on designing a 

new planning tool for this future. Being aimed on minimizing 

the effects of changes in energy generation and consump-

tion profiles on the grid and to enter new technologies in our 

lives, the need for grid-connected and integrated systems 

is one of the most important issues in the energy sector In 

order to solve this problem, a project consortium has been 

created with the aim of creating an open innovation market 

where all stakeholders will meet. The project consortium 

started out with 12 partners from 8 countries. The consor-

tium partners aim to develop an “Analytic Toolbox” in which 

the data generated in the energy sector will be collected and 

processed. An innovative market and market environment 

will be created through the analysis and calculations will be 

obtained from the data collected. It is envisaged that net-

work monitoring, operation, maintenance, planning, loss and 

leakage tracking, smart ecosystem, energy management and 

blockchain applications to be developed with the project will 

serve the flexible market structure. These applications will 

increase the overall efficiency and ensure the maximum par-

ticipation of the end user in the system. The project, which 

was accepted in 2019, will officially start in January 2020 by 

signing the grant contract and will last for 42 months.

EUREKA - ITEA3 Program - SMART-PDM Project: EUREKA 

is an international cooperation platform established in or-

der to encourage the development of advanced technologies, 

products and services that will increase the competitiveness 

of industrial and research institutions in European countries 

in the world markets and the creation and execution of joint 

projects between countries. It was founded in 1985 by 19 

countries, including Turkey, and, nowadays, the number of 

members increased to 44.7 sub-clusters have been identi-

fied under the EUREKA umbrella. The themes of these sub-

sets are; low carbon technologies, software-based systems 

and services, telecommunications, smart electronic sys-

tems, smart production technologies, metallurgy, micro and 

nano electronics technologies. After the project applications 

are reviewed by the ITEA3 Program, the necessary grant sup-

port for the Turkish partners is provided by TÜBİTAK. Within 

the scope of the SMART-PDM project, it is planned to use pre-

dictive maintenance technology in wind power plants in the 

works to be carried out at Gökçedağ WP of Zorlu Enerji. With 

the predictive maintenance technology, it is planned to in-

crease the benefits provided by these power plants through 

reducing operating costs and production losses in wind pow-

er plants. The SMART-PDM project officially started on Janu-

ary 1, 2019. 3-year has 25 participants from five countries, 

including Finland, Spain, Portugal, Romania and Turkey.

EMRA - R&D Projects: Zorlu Enerji R&D and Smart Sys-

tems Department continues to work on electric vehicles, 

energy storage and innovative issues. Within the frame-

work of these studies, the company’s “Investigation of the 

Effect of Charging Stations and Electric Vehicles on the 

Network and Optimizing These Loads” and “Testing Lithi-

um Ion Based Energy Storage Systems for Load Shifting” 

have been accepted by EMRA and a total of 5.7 million TL 

in budget support was granted from EMRA for the realiza-

tion of the projects. It is aimed to develop solutions that 

will be extremely valuable for our country, as a result of 

these 2-year planned projects. With these solutions, it is 

aimed to increase the network security to a higher level by 

reducing the network load that will arise from the wide-

spread use of electric vehicles with smart algorithms. In 

addition to these projects, the “Satisfaction 4.0” project, 

also approved by EMRA, aims to provide maximum cus-

tomer accessibility to the call center in the Osmangazi 

electricity distribution region. In this way, better service 

and increase customer satisfaction in the region will be 

provided.

Geothermal Village Project: The purpose of the project 

is to continue development works on maintenance of waste 

from the geothermal power plants from greenhouse cul-

tivation, heating, electricity generation, thermal tourism, 

food drying and aquaculture activities carried out by the 

village, that be built next to the geothermal power plant.

You can access our ‘HORIZON 2020 I’ video by 
scanning the QR code on the side.

You can access our ‘HORIZON 2020 II’ video by 
scanning the QR code on the side.
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INNOVATION AND SMART SYSTEMS

> Zorlu Solar

Installed portfolio of more than 
500 MW since the end of 2019

Z O R L U  S O L A R

By demonstrating our experience of over 25 years in the 

energy sector and our knowledge in renewable energy ac-

tivities, in the field of solar energy; we continue to provide 

customer-oriented, quality and reliable service.

We established Zorlu Solar Energy Procurement and Trade 

Inc. (Zorlu Solar) in order to produce the electricity we need 

from endless solar energy, that gives life to the world and 

reborns every day,  instead of limited resources that are not 

continuous for future generations.

 Within the scope of our activities under the name of Zorlu 

Solar, there are buying and selling transactions of producing 

electricity from solar energy at home and abroad, renting, 

selling, purchasing, exporting solar photovoltaic (PV) panels 

and providing all kinds of installation services and consul-

tancy services related to this, and domestic electricity and / 

or capacity wholesale. 

We offer innovative solutions with the sales and distribution 

of membrane solar panels that we have realized in coopera-

tion with local solar panel manufacturers. As Zorlu Enerji, we 

started to apply  membrane-based photovoltaic solar panel 

in 2018, of which we have purchased patent rights, mainly 

in food, cold and livestock industries in different sectors to 

various projects.

We firstly exported the membrane-based solar panel, that 

we started exporting in 2018, to Jamaica. We launched the 

products sent to the American continent, the world’s largest 

membrane roof market, in 2019.

At the same time, we launched the Solution Partnership Eco-

system project that is targeted by implementing in a total 

of 12 regions in Turkey and it is targeted to proceed with a 

maximum of 24 Solution Partners for the first period in order 

to increase the marketing, promotion and application areas 

of the products we sell and distribute in 2018. Within the 

scope of the project, since the end of 2019, we completed 

and commissioned 7 different projects in Turkey, all of which 

were installed on the rooftop solar system.

Through a special collaboration with First Solar, Inc. (“First 

Solar”) which developed new technologies to offer innova-

tive solutions in the field of solar energy, we became the 

only authorized distributor of high performance thin film 

photovoltaic solar panels produced by First Solar for five 

years in 26 countries in Eastern Europe, Eurasia and Eastern 

Mediterranean regions.

We continue to lead the sector in which we operate by reach-

ing more than 500 MW portfolio in 2019 with First Solar 

products we offer domestically and abroad. 

You can access our ‘ZORLU SOLAR’ video by scanning the QR code on the side.
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SUPPLY CHAIN RELATIONS

I S O  1 4 0 0 1

Our Sustainability Strategy covers our entire value chain, 

and our relations with suppliers constitute one of the 7 fo-

cal points of our Strategy. We conduct our purchases with 

central and local purchasing organizations and select our 

suppliers in accordance with our sustainability approach. 

We also follow the sustainability approach of the supplier 

companies we work with simultaneously.

Commercial conditions, supply capacities, technical compe-

tencies and social positions of the supplier companies are 

effective in the selection of suppliers. In addition, we start-

ed to work on defining Supplier Relations within the frame-

work of our Sustainability Strategy. In the last quarter of 

2018, we determined the procurement principles of our com-

pany including environmental, social and ethical criterias 

and started to add contracts with suppliers. In addition, we 

determined our strategic suppliers in 2019 and conducted a 

survey on the evaluation of suppliers.

We partially performed the performance evaluation process 

of our suppliers. We are still working on weighting our audit 

criteria. One of our priority parameters; We conduct sup-

plier evaluation studies on occupational health and safety 

and environment, self-improvement-innovation, material, 

service quality, on-time delivery, price, payment terms, pre-

sales service, cost and sustainability. We aim to improve the 

performance of our suppliers further through evaluations 

and feedbacks.

As Zorlu Enerji, we take steps such as the addition of all en-

vironmentally and socially necessary contracts, conducting 

internal and external audits on the subject of occupational 

health and safety, and environmental legislation on the ba-

sis of national legislation and global standards, in line with 

the standards of international organizations such as IFC and 

EBRD.

As a company, while forming our supply chain, we continue 

to carefully apply acquired principles by considering our 

Zorlu Holding Supply Principles. Zorlu Holding Procurement 

Principles cover the purchasing operations of all Zorlu Group 

Companies and include the basic rules of conduct expected 

from our suppliers. We expect our suppliers to transfer the 

Principles to their supply chains and to apply the Principles 

by themselves. 

We support local development and attach great importance 

to providing our routine product and service purchases as 

much as possible from local suppliers. Provinces where in-

vestments in Turkey and power plants are located, are clear 

operational areas of our company and the regions defined as 

“local. Since the end of the reporting period, we have worked 

with a total of 1612 suppliers in Turkey and abroad to supply 

their materials and services. 11.48% of our total number of 

suppliers consists of local suppliers. During the reporting 

period, the purchase and service expenses we made with our 

local suppliers constitute 2% of our total purchase budget.

You can access the ‘Zorlu Holding Procurement Principles’ by scanning the QR code on the side.
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Geographical Distribution of Our Supply Chain by Location at the end of 2019

3%

5%

10%

82%

Year Number of Suppliers Ratio of Local Suppliers (%)

Number of Suppliers and Ratio of Local Suppliers
2018 1,612 11.48

2019 1,675 13.13

Table 19 Number of Suppliers and Ratio of Local Suppliers

SUPPLY CHAIN RELATIONS

TURKEY

AMERICA

FAR EAST

EUROPE

Through our Company ZENEN (Zorlu Industrial), which carries 
out the construction phase of our new power plants, all em-
ployees of the subcontractor companies in plant locations 
are covered by the practices of ISO 14001 Environmental 
Management System, principles of national legislation and 
international requirements together with trainings as well 
as internal and external audits.

One of our companies Zorlu Doğal Elektrik Üretim AŞ (ZOREN) 
has prepared its Social Compliance Policy, where it commits 
to fulfill the requirements of SA8000 Standard. This com-
mitment includes obtaining social compliance commitments 
from suppliers with purchasing transactions, subcontractors 
and business partners, evaluating each supplier in terms of 
social compliance, monitoring the reasonable and adequate 
measures they take based on the evaluation, and providing 
continuous support as part of the cooperation to improve 
their level of social compliance. It also supports a mutual 
cooperation approach to monitor suppliers’ measures and 

increase their social compliance levels to a higher level. In 
addition, when choosing supplier companies with whom it 
works, it pays attention to its competence to be at the appro-
priate level and pays suppliers for fulfillment of all progress 
payment criteria in their service contracts.

In the 2018-2019 reporting period, within the scope of our 
supply chain, two claims against business ethics were evalu-
ated, no situation requiring punishment was determined, but 
action was taken to renew the tender. Our supplier contract 
has not been canceled for various reasons. At the same time, 
there has been no significant change in our supplier rela-
tionships, including selection and termination processes.

Z E N E N

You can access the ‘Zorlu Doğal Social 
Compliance Policy’ by scanning the QR code 
on the side.
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CUSTOMER RELATIONS

As Zorlu Enerji, we prioritize customer satisfaction. We organize our relations with our customers, one of our most important 

key stakeholders, who have a great impact on our company’s success, and are also influenced by our operations, through 

the Customer Relations Manifesto. We offer sustainable and innovative services for our customers, and we produce effective 

solutions by evaluating issues with potential for recovery with relevant units.

At 5. A.C.E. Awards in Excellent Customer Satisfaction 
Success which is the only platform that measures customer 
satisfaction in Turkey, organized by Şikayetvar in energy 
sector, during 2018-2019 years, as Zorlu Enerji, we received 
the Diamond award with the highest customer satisfaction 
rate among the 18 energy sectors.

Household Other Customers (Industry, Commercial and Institutional) Total

2018-2019 period 1,500,000 350,000 1,850,000

Table 20 Number of Customers

In today’s conditions where technology is developing rap-

idly, we create our plans to meet the high expectations of 

our stakeholders and distinguish them from our compet-

itors with different applications that come forward in the 

industry.

While continuing our activities, our focus is on customer 

expectations. Through the contact forms available on our 

call center and on our website, our customers can convey 

their opinions and suggestions on the subject they wish and 

convey their complaints and suggestions for areas open 

to improvement with the satisfaction surveys we conduct 

every 6 months. In order to keep customer satisfaction at 

the highest level, we evaluate the feedback we receive from 

customers in line with our business strategy and make con-

tinuous improvements. We also create dialogue platforms 

with our stakeholders, including our customers, where we 

can exchange ideas and information at least once a year.

In 2018, the Customer Service Department worked on in-

creasing customer satisfaction and improving our service 

quality. In the first quarter of 2019, we have completed the 

renewal works of our Zorlu Enerji Company’s current Cus-

tomer Service Centers in all provinces started in 2018. As a 

result of the renewal efforts, we ensured the creation of an 

online infrastructure for the dialog with the customers and 

the activation of the mobile application.

During the reporting period, we do not have any breach of regulations within the framework of our Customer Relations. Within 

the scope of Customer Health and Safety, we carry out OHS evaluations of all operations continuously and within legal require-

ments. In this context, we fulfill the requirements of ISO 45001:2018 Occupational Health and Safety Management System.

As of the end of 2019, we provided 
8,759,798,067 kWh of electricity to 
approximately 1.8 million customers. 

We continue our efforts to ensure 100% customer accessi-

bility with the R&D project called “Memnuniyet 4.0” devel-

oped in order to carry our customer relations further.  We 

aim to successfully terminate and meet all incoming calls 

during the power outrage periods, when staff is busy, with 

the IVR (Voice Response System) scenarios to be developed.

We serve commercial and individual customers of large 

companies that electricity and natural gas and organiza-

tions from different sectors. We train our employees, deal-

ers and authorized services that are in direct communica-

tion with customers about customer experience and support 

their expertise and development.

In 2019, there has been a significant increase in the number 

of customers due to the increased potential of individual 

customers.

A C E  A W A R D S

You can access our ‘Customer Relations Manifesto’ by scanning the QR code on the side. 
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SOCIAL INVESTMENTS

Nowadays, there is a move to a world order where companies’ activities grow with social activities and social and, apart 

from economic strategy, environmental issues also become important responsibilities. As the Company, we continue to add 

value to human life by giving more importance and support to social development every year with through social responsi-

bility projects we execute in line with the needs of the local people, especially in the locations where we operate. We shape 

our company’s social and infrastructure-oriented social investments within the scope of the stakeholder dialogue, which is 

determined by the common social problems, needs and priorities determined by the impact assessment studies.

We attach importance to be a part of the region where we invest in the executed projects, our investments to be adopted by 

the local people and improving the communication with the stakeholders in this direction. We organize public information 

visits and meetings in public places before our company starts projects in this area.

Within this framework, as Zorlu Enerji, during 2018-2019 period, we informed our stakeholders by holding engagement 

meetings regarding, Gökçedağ Wind Power Plant, Sarıtepe and Demirciler Wind Power Plants, Alaşehir II Geothermal Power 

Plant, Kızıldere III Geothermal Power Plant and İkizdere Hydroelectric Power Plant projects. We also included feedback from 

stakeholders in the Company’s investment and operating plans.

Within the scope of social impact assessments, we analyze the social and economic effects of the investments we plan to 

make. We develop and implement management plans in order to improve or reduce the possible negative effects of these 

projects.

On the other hand, as Zorlu Enerji, we pay attention to protect the health of the environment and local people during the 

construction and operation phase of our investments, and closely monitor the possible effects that may occur in this pro-

cess. In these projects, we cooperate with various institutions and organizations from the country and abroad in the fields 

of soil protection, sound, dust and vibration, water quality, solid waste management, visual impact, occupational safety, 

interaction of wildlife and natural habitats, and we prepare regular reports accordingly.

As Zorlu Enerji, we continue to carry out social 
responsibility projects that create value for society, 
the environment and, especially, children.

A total of 5,526,572 TL of social investment encouraging 
development in different fields such as education, health, 
culture and sports, in 2018-2019

> Relations with Local Community

As Zorlu Enerji, we strive to strengthen our reputation and relations with the local community as much as supporting social and 
economic development in our operation regions. Among the versatile solutions we have developed for the society, there are 
social investments such as improvement of common areas of use, protection of natural life, reduction of inequalities, technol-
ogy, and scholarship support. Our stakeholder dialogue is getting stronger with the social support programs we carry out. Our 
donation initiatives comprise the aids we mainly provide.

With the goal of adding value to all regions we operate in for a more sustainable system, we take care to be in constant inter-
action with our stakeholders. 

As Zorlu Enerji provided 5.5 million TL for social investment projects in the 2018-2019 reporting period. Approximately 55% 
of these supports were scholarships for successful university students living in our investment areas, about 20% were to 
improve the quality of life of communities, and the remaining 25% for the development of local cultural and social life in our 
investment regions.

As a result of the activities of our company, during the reporting period, there was no need to “displace” the local people or to 
cause physical or economic displacement.
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SOCIAL INVESTMENTS

> Social Investments of 
Zorlu Enerji

As a company, we carry out the projects that will create common value in the sharing economy. We observe that social respon-

sibility has become one of the most important factors in becoming a responsible and long-term thinking investor on a road to 

sustainability.

In line with Zorlu Holding Smart Life 2030 Goals, we support the “Imece Platform”, a social innovation initiative that aims to cre-

ate a large solution ecosystem in cooperation with the society. By producing innovative solutions for social, cultural, economic 

and environmental problems, we aim to accelerate social innovation and development. After the “Quality Education” and “Gender 

Equality” support programs launched by Imece in 2017, we also contributed to the “Reducing Inequality” support program in 2019.

We support the gender equality both within the company 

and in our regions of activity with the Gender Equality 

Program we started as a company. We carry out gender 

equality projects for women employees and cooperate 

with schools to raise awareness about gender equality. 

Detailed information can be found in the Social Gender 

Equality section.

We strive for young people to stand out in all areas of life 

and reach various opportunities. We continue supporting 

the Mehmet Zorlu Foundation, which was established to 

support young people in education, culture and health 

by helping them to start a life with one step forward. In 

this context, we donated 1 million TL to the Mehmet Zorlu 

Foundation in 2018.

Zorlu Enerji Volunteers have conducting activities on 

education, health, sports and the environment projects. 

Within the scope of the Employee Volunteer Week, in line 

with the Zorlu Enerji Volunteers Hope for Children with 

Cancer Foundation Project, Zorlu Enerji Volunteers pre-

pared packages of food and cleaning materials for 100 

families. We have continued supporting the Tohum Au-

tism Turkey Early Diagnosis and Educational Foundation, 

whose energy needs we have been supporting for the last 

four years.

As Zorlu Enerji, we have been supporting the Steptember 

Project for 4 years. Being carried out by Turkey Spastic 

Children Foundation, this project aims to raise health 

and environment awareness of volunteers by encourag-

ing them to take 10,000 steps a day, and it is aimed to 

contribute to the treatment and education processes of 

spastic children. In 2018 and 2019, with 61 people within 

15 teams and organized a charity in the institution to in-

crease donations, we participated in the Steptember Pro-

ject for children with Cerebral Palsy.

Within the scope of employee volunteering, along with 

our volunteer employees, who have previously partici-

pated and collected donations through a charity run for 

KAÇUV, TOÇEV and Tohum Autism Foundation, in 2018, we 

took part in the “Step by Step” formation for the benefit 

of Women’s Labor Assessment Foundation. With the addi-

tional support provided by the Company to the campaign, 

which was carried out by the support of 40 volunteers, 

we provided the first step to 20 women to start their own 

business. In 2019, with the support of 12 volunteers we 

took part in the formation of “Adım Adım” foundation in 

aid of Down Syndrome Association.

We continue providing scholarships to support the edu-

cation of university students, who have limited financial 

opportunities and live in the investment regions we op-

erate. In total, we gave scholarships to 334 students in 

2018 and 323 students in 2019. 

As Zorlu Enerji, in 2019, we continued the Coaching Voca-

tional High School Students Program that we started in 

2017 in cooperation with the Private Sector Volunteers 

Association. With four volunteer coaches, we completed 

the coaching sessions for the 12th grade students of İSOV 

Dinçkök Vocational and Technical Anatolian High School. 

Within the scope of the project, we worked with 24 stu-

dents in total and had 6 sessions in the 2018-2019 edu-

cation and training period, thus while supporting the so-

cialization and development of the students, we touched 

their lives as role models.
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SOCIAL INVESTMENTS

> Other Social Investment Projects

As Zorlu Enerji, we supported sports activities in Alaşehir and Osmaniye under the Social Support Program in 2018 and 2019.  

Osmaniye Demirspor Women’s Football and Alaşehir Belediyespor Women’s Volleyball teams, supported by us, showed great 

success in their leagues.

We contributed to the creation of walnut gardens in Alaşehir with the aim of protecting natural life and diversifying the local 

economy with sapling donations.

Within the scope of the traditional “Our Energy is for Village Schools” Project, we provided winter clothing assistance to a total 

of 547 students in 2018-2019 period, including 380 students in Çıldır, Kars in 2018 and 167 students in Tercan, Erzincan in 

2019. As Zorlu Enerji Volunteers, we delivered the gifts to the students by visiting them at school.

We supported the construction of the Alternative Energy Laboratory and Conference Hall of the Vocational School in Aydın-Bu-

harkent as well as supporting the 12th Buharkent Fresh Fig Festival.

To meet the qualified staff needs of the energy sector, within the framework of our cooperation with Pamukkale University, we 

provide internship opportunities to Denizli Sarayköy Vocational School students in the power plant region.

In order to quickly respond to natural disasters such as floods, avalanches, landslides in İkizdere, one of our investment 

areas, we have supported the foundation of İkizdere Search and Rescue and Mountaineering Association, which was launched 

in February 2017.

As the Zorlu Enerji Theater Club, we staged our play “Saadet Hanım”, which was staged before in various cities in 2017, in Es-

kişehir in January 2018. We took part in the play with Zorlu Holding employees and performed at the Zübeyde Hanım Cultural 

Center. As Zorlu Enerji employees, we watched the single-staged play together with our families, members of the press, and 

Eskişehir residents.

A L A Ş E H İ R  B E L E D İ Y E

O S M A N İ Y E  D E M İ R S P O R
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APPENDIX

> Corporate Memberships

We have memberships at many associations and institutions 
that operate in diverse areas. We aim to represent our Company 
on various platforms and be a leader in our sector by taking 
initiatives through these memberships, which are as follows:

> AmCham - American Business Forum in Turkey 
> Capital CEO Club 
> Association of Roofing Industrialists and Businessmen (ÇATIDER)
> DEİK Turkey - USA Business Council
> DEİK Energy Business Council 
> DEİK Turkey - Indonesia Business Council 
> DEİK Turkey - Israel Business Council Deputy Chair
> DEİK Turkey - Japan Business Council Executive Board Membership
> DEİK Turkey - Pakistan Business Council Deputy Chair
> DEİK Foreign Investments Business Council 
> World Energy Council National Committee of Turkey
> World Business Council for Sustainable Development (WBCSD)
> Electricity Producers Association
> Electricity Retailers Association 
> Turkish Association for Energy Economics
> Energy Trade Association Administrative Board Membership
> GAZBİR
> GENSED 
> GÜNDER (International Solar Energy Society - Turkey Section)

> GÜYAD - Solar Energy Investors Association
> Climate Platform Leaders Group
> INTES
> Corporate Communications Association
> Marketing Turkey C Level Club
> Middle East Solar Industry Association (MESIA)
> Private Sector Volunteers Association Volunteering Emissary
> Petform (Petrol Platform Association)
> Solarbaba Platform (NGO)
> TOBB Energy Council
> TÜMAKÜDER
> Turkish Quality Association
> Turkish Cogeneration and Clean Energy Technologies Association
> Turkish Wind Energy Association (TÜREB)
> TÜSİAD Energy Workshop
> TÜSİAD Environment Work Group
> International Competition and Technology Association
> Ethics and Reputation Society (TEİD)
> World Business Council for Sustainable Development (WBCSD)
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APPENDIX

> Performance Indicators 
Economic Performance Indicators 

December 31, 2018 December 31, 2019

Current Assets 3,448,132 4,257,831

Non-current Assets 13,715,728 14,417,939

Total Assets 17,163,860 18,675,770

 

Current Liabilities 6,208,212 8,382,337

Non-current Liabilities 8,586,531 8,653,894

Shareholders’ Equity 2,369,117 1,639,539

Total Liabilities & Equity 17,163,860 18,675,770

 

Gross Financial Debt 11,279,727 12,782,958

Net Financial Debt 10,681,151 11,950,243

Table 21 Summary Balance Sheet (Thousand TL)

December 31, 2018 December 31, 2019

Revenues 5,970,314 8,361,136

Cost of Sales 4,484,257 6,800,007

Gross Profit from Trading Activities 1,486,057 1,561,129

Operating Income / (Expense) 1,295,015 1,515,067

Amortization and Depreciation Expenses (*) 412,236 258,982

Interest income related to distribution activities (**) 170,538 260,628

EBITDA (***) 1,853,991 2,033,551

Net Profit / (Loss) for the Period (****) 34,548 138,715

Gross Profit Margin 24.9% 18.7%

EBITDA Margin 31.1% 24.3%

Table 22 Summary Income Statement (Thousand TL)

*There is a depreciation of 470.776 thousand TL (31 December 2018: TL 412.236 thousand) in the operating expenses of the sales and an amortization amount of 
46.863 thousand TL (31 December 2018: TL 46.863 thousand) in operating expenses.
** A total interest income of 260.628 thousand TL related to the income ceiling arrangement of OEDAŞ, GAZDAŞ and Trakya has been included in the EBITDA 
calculation (31 December 2018: 170.538 thousand TL).
*** Electricity and natural gas related to distribution activities is accounted as the income of main activities and included in EBITDA calculation.
***** Net loss represents the profits and losses are associated with the main partnership shares of the company.

2018 2019

Generated Economic Value (Net Sales) 5,970,314 8,361,136

2018 2019

Operational Costs (Supplier payments, non-strategic investments, copyrights etc.) 4,528,492 6,831,896

Payments to Government (Taxes etc.) 14,533 82,607

Payments to Investors and Shareholders (Dividends, etc.) 68 -

Payments to Financial Institutions (Interests etc.) 998,660 1,397,627

Employee Wages (Salaries, SGK, etc.) 1,973 2,892

Community Investments (Donations, sponsorship, etc.) 168,632 224,201

Economic Value Retained 257,956 -178,087

Tax Discounts - -

2018 2019

Social Investments 2,908,842 2,617,730

Table 23 Generated and Distributed Economic Value (Thousand TL)

Table 24 Economic Value Distributed to Stakeholders (Thousand TL)

Table 25 Social Investments (TL)
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APPENDIX

> Social Performance Indicators
Employees

2018 2019

Field 797 746

Headquarter 220 176

Total 1,017 922

2018 2019

PLANTS 797 746

Natural gas 559 511

GPP 132 129

WPP 39 41

JPP 67 65

Headquarter 220 176

Total 1,017 922

2018 2019

Female Male Female Male

Under 30 0 0 0 0

30 to 50 2 8 2 7

Over 50 0 5 0 5

2018 2019

Female Male Female Male

CEO 0 1 0 1

General Manager 0 2 1 2

Assistant General Manager (Including Director) 2 10 1 9

Middle Level Management (Manager) 9 42 11 38

Table 26 Total Employees by Region

Table 27 Number of Employees in Management by Age Group and Gender

Table 28 Number of Employees in High Management Levels by Age Group and Gender

Total Number of Employees by Region

2018 2019

Female Male Female Male

High Management 12% 88% 13% 87%

White-collar 23% 77% 23% 77%

Table 30 Percentage of wages and salaries between women and 
men for each category of employees, by specific locations of operation

2018 2019

Female Male Female Male

Under 30 3 19 9 28

30 to 50 5 23 12 34

Over 50 0 3 0 3

Table 31 Total Number of Newly Hired Employees

2018 2019

Female Male Female Male

Under 30 2 17 8 21

30 to 50 14 68 21 101

Over 50 0 25 1 15

Table 32 Total Number of Employees Leaving

2018 2019

Female Male Female Male

Under 30 58 140 39 111

30 to 50 161 610 160 571

Over 50 4 44 3 38

Number of Disabled Employees 3 14 3 14

Table 29 Number of White-collar Employees by Age Group and Gender*

(*) The Company does not have blue-collar employees
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APPENDIX

> Social Performance Indicators
Employees

2018 2019

Female Male Female Male

Under 30 1% 2% 4% 3%

30 to 50 6% 9% 10% 14%

Over 50 0 3% 1% 3%

2018 2019

Female Male Female Male

Under 30 2,866 12,886 7,265 16,001

30 to 50 25,136 137,251 48,262 290,411

Over 50 0 90,059 3,432 42,624

2018 2019

Female Male Female Male

Number of employees eligible for parental leaves 27 0 17 0

Number of employees who returned after availing parental leaves 27 0 15 0

Number of employees still with the company after 12 months of return 
from parental leaves

27 0 13 0

Return-to-work rate and percentage of employees who stayed after taking 
parental leaves

100% 0 76% 0

Table 33 Employee Turnover by Age Group and Gender

Table 34 Time Spent on Payroll of Employees Leaving (day)

Table 35 Rate of Employees Returning After Maternity Leave and Staying, by Gender

2018 2019

Female Male Female Male

Blue collar 0 0 0 0

White collar 5 22 3 22

Senior Management 7 4 2 1

2018 2019

Female Male Female Male

Blue collar 0% 0% 0% 0%

White collar 91% 79% 87% 81%

Senior Management 100% 100% 100% 92%

2018 2019

Female Male Female Male

Injury Rate (IR) 0 1.60 0 1.78

Occupational Disease Rate (ODR) 0 0 0 0

Lost Day Rate (LDR) 0 0.019 0 0.365

Work-related fatalities 0 0 0 0

2018 2019

Female Male Female Male

Injury Rate (IR) 0 4.82 0 2.27

Occupational Disease Rate (ODR) 0 0 0 0

Lost Day Rate (LDR) 0 0.076 0 0.365

Work-related fatalities 0 0 0 0

Table 36 Average Training Hours of Employees

Table 37 Percentage of Employees Subject to Regular Performance and Career Development Assessments, by Gender and Category

Table 38  Occupational Accident Rates for Total Workforce, by Gender

Table 39  Occupational Accident Rates for All Employees employed by Zorlu Enerji, by Gender*

* Zorlu Energy Group’s calculation methodology related to work accidents 

Accident Frequency Rate: Total Number of Accidents / Total number of human hours work x 1.000.000
Lost Day Rate: Total number of days lost due to accident / Total number of working days in a year
Annual Total Working Hours: (312 x 7.5 x Total number of employees) - (Total lost days due to work accident x 7.5)
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APPENDIX

> Environmental 
Performance Indicators

2018 2019

Electricity (MWh) 2,821,041 2,783,686

Electricity (Commercial) (MWh) 9,596,350 8,759,798

Steam (ton) 527,294 382.092

Water for Usage and Cooling (m3) 40,219 35,132

Carbon Dioxide (m3) 83,090 90,000

2018 2019

Electricity (kWh) 3,094,817 3,082,836

Steam (ton) 527,294 314,325

2018 2019

Natural gas 99.8 99.7

Geothermal 305 305

Wind 215.3 215.3

Hydroelectric 118.9 118.9

Total 739 738.9

Table 40 Sales Details of the Company in 2018 and 2019

Table 41 2018-2019 Production Details of the Group *

Table 42 Zorlu Enerji Distribution of Installed Capacity in Turkey (MW)

* 311,524,454 kWh of the electricity produced in 2019 was used in domestic consumption (2018: 290,929,755 kWh)

 2018 2019

Natural gas 132,954 8,853

Geothermal 1,629,775 1,705,949

Wind 595,903 574,243

Hydroelectric 321,155 356,373

Total 2,679,787 2,645,419

Unit 2018 2019

Surface waters, including wetlands, rivers, lakes and oceans m3 67,566 27,725.33

Ground Water (Renewable) m3 73,025,507 78,842,408

Ground Water (Nonrenewable) m3 538,877 689,727

Sea Water m3  0 0

Produced Water m3 14,532,132  14,756,585

Third Party Waters (Network Water etc.) m3 31,803  18,719

Birim 2018 2019

Surface waters, including wetlands, rivers, lakes and oceans m3 1,669,783,174 2,477,714,943

Reinjection to ground water m3 58,265,893 62,582,063.95

Discharge to underground m3 0 0

Sea water m3 0 0

Third Party Waters (Sewage etc.) m3 69,927 210,050

Table 43 Zorlu Enerji Distribution of Net Generation in Turkey (kWh)

Table 44 Volume of the Total Water Withdrawal

Table 45 Wastewater Discharge
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APPENDIX

> Environmental 
Performance Indicators

2018 2019

NOx (ton) 72.03 179.58

SOx (ton) 285.3 652.12

Persistent Organic Pollutants (POP) (ton)  - -

Volatile Organic Compounds (VOC) (ton) - -

Hazardous Air Pollutants (HAP) (ton) - -

Particulate Matter (PM) (ton-dust 0.21 38.59

Other standard air emission categories defined in the relevant regulations - CO 26.09 66.59

2018 2019

Scope 1 (t CO
2
)

Zorlu Enerji 2018: 186,062.59
Zorlu Natural 2018: 1,555,946.46
Total: 1,742,009.05

1.742.009,05

Scope 1 (t CO
2
)

Zorlu Enerji 2019: 121,245.51
Zorlu Doğal 2019: 1,438,645.06
Total: 1,559,890.57

1.559.890,57

Scope 2 (t CO
2
)

Zorlu Enerji 2018: 3,499.13
Zorlu Natural 2018: 4,343.13
Total: 7,842.26

7.842,26

Scope 2 (t CO
2
)

Zorlu Enerji 2019: 4,587.99
Zorlu Doğal 2019: 625.69
Total: 5,213.68

5.213,68

Scope 3 (t CO
2
)

Zorlu Enerji 2018: 46,094
Zorlu Natural 2018: 1,886
Total: 47,980

47.980

Scope 3 (t CO
2
)

Zorlu Enerji 2019: 38,016
Zorlu Doğal 2019: 1,692
Total: 39,708

39.708

Table 46 Gas Emissions

Table 47 Sera Gazı (GHG) Emisyonları

While CO
2
, CH4, N2O and HFC greenhouse gases are included in greenhouse gas emission calculations, biogenic CO

2
 emissions are measured as 0.

The base year for Scope 1 and Scope 2 greenhouse gas emissions is determined as 2018.
Scope 3 emission calculations include fuel-related activities, waste from production, business travel, and personnel services, which are not included in 
Scope 1 and Scope 2.

Unit 2018 2019

Reuse ton  - -

Recycle ton  15.2335  22.77

Composting ton - -

Recovery, including energy recovery ton 95.27  33.93

Waste incineration (mass incineration) ton - -

Deep well injection ton - -

Sent to landfill ton  - -

Workplace storage ton  0.5  0.596

Other (cell) ton  27  6

Unit 2018 2019

Reuse ton  126.51  7996.66

Recycle ton  1393.88  778.14

Composting ton  250  500

Recovery, including energy recovery ton  - -

Waste incineration (mass incineration) ton - -

Deep well injection ton - -

Sent to landfill ton  3.2  3.3

Workplace storage ton - -

Other (landfill) ton  23,600.78  18,735.26

Table 48 Hazardous Wastes

Table 49 Non-Hazardous Wastes
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APPENDIX

> GRI Standards Content Index

GRI STANDARDS DISCLOSURES
PAGE NUMBER, URLs AND / OR DIRECT 
ANSWERS

OMISSIONS

GRI 101: 
Foundation 
2016

GRI 101 does not consist of indicators.

Organizational Profile

GRI 102: General 
Disclosures 2016

102-1 Name of the organization Zorlu Enerji Elektrik Üretim AŞ

102-2 Activities, brands, products, and 
services

Corporate Profile, p.14
Companies and Fields of Operation, p.16-18

102-3 Location of headquarters
Corporate Profile, p.14
Istanbul

102-4 Location of operations Companies and Fields of Operation, p.16-18

102-5 Ownership and legal form
2019 Annual Report, p.95
Corporate Profile, p.14

102-6 Markets served
Corporate Profile, p.14
Companies and Fields of Operation, p.16-18
Customer Relations, p.88-89

102-7 Scale of the organization

Companies and Fields of Operation, p.16-18
Corporate Profile, p.14
Economic Performance Indicators, p.100-101
2019 Annual Report, p.9

102-8 Information on employees and other 
workers

Employees, p.58-59
Social Performance Indicators, p.102

102 -8 EU Module: Information on total 
workforce

Occupational Health and Safety, p.70

102-9 Supply chain Supply Chain Relations, p.84-87

102-10 Significant changes to the 
organization and its supply chain

Significant Developments during the Reporting 
Period, p.24-25
Supply Chain Relations, p.84-87
2018 and 2019 Annual Reports, Financial 
Information Chapter

GRI 102: General 
Disclosures 2016

102-11 Precautionary Principle or approach Risk Management, p.32-33

102-12 External initiatives Sustainability Management, p.34-35

102-13 Membership of associations Appendix, Corporate Memberships p.98-99

Strategy

102-14 Statement from senior decision-
maker

Message from Management, p.8-11

102-15 Key impacts, risks and 
opportunities

Risk Management, p.32-33

Ethics and Integrity

102-16 Values, principles, standards, and 
norms of behavior

Sustainability Policy, p.36

Governance

102-18 Governance structure Corporate Governance, p.28-29

102-22 Composition of the highest 
governance body and its committees

Corporate Governance, p.28-29
The Board consists of 9 members, 3 of which are 
independent members.
Governance roles last for 2 years.
There are 2 female members of the Board.
There is no membership of social groups that are 
underrepresented. 
Selen Zorlu Melik is the main responsible for 
environmental and social 
issues, whereas the main responsible for 
economic issues is Olgun Zorlu. 
A. Nazif Zorlu is the main representative before 
the stakeholders.

102-33 Communicating critical concerns Corporate Governance, p.28-29

Stakeholder Engagement

102-40 List of stakeholder groups Stakeholder Communication, p.38-39

102-41 Collective bargaining agreements
Labor / Management Relations, p.68
There is no collective bargaining agreement in 
Zorlu Enerji’s operations covered in this report.

102-42 Identifying and selecting 
stakeholders

Stakeholder Communication, p.38-39

102-43 Approach to stakeholder 
engagement

Current Communication Methods with Key 
Stakeholders, p.40-41

102-44 Key topics and concerns raised Stakeholder Communication, p.38-39

GRI 102-55 GRI 102-55

For the Materiality Disclosures Service, GRI Services 
reviewed that the GRI content index is clearly presented 
and the references for Disclosures 102-40 to 102-49 align 
with appropriate sections in the body of the report. The 
service was performed on the Turkish version of the report.
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GRI 102: General 
Disclosures 2016

Reporting Practice

102-45 Entities included in the 
consolidated financial statements

Companies and Fields of Operation, p.16-18

102-46 Defining report content and topic 
boundaries

About the Report, p.12-13

102-47 List of material topics Materiality Analysis, p.42-43

102-48 Restatements of information
There are no adjustments regarding the previous 
period report.

102-49 Changes in reporting Materiality Analysis, p.42-43

102-50 Reporting period
About the Report, p.13
January 1, 2018 – December 31, 2019

102-51 Date of most recent report June 30, 2018

102-52 Reporting cycle 2 years

102-53 Contact point for questions 
regarding the report

About the Report, p.12

102-54 Claims of reporting in accordance 
with the GRI Standards

About the Report, p.12

102-55 GRI content index GRI Content Index, p.110-120

102-56 External assurance There have not been any external audits.

GRI 200: ECONOMIC STANDARDS SERIES 2016

Economic Performance

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Economic Performance, p.21

103-2 The management approach and its 
components

Economic Performance, p.21

103-3 Evaluation of the management 
approach

Economic Performance, p.21

GRI 201: Economic 
Performance 2016

201-1 Direct economic value generated and 
distributed

Economic Performance, p.21
Economic Performance Indicators, p.100-101

201-2 Financial implications and other risk 
and opportunities due to climate change

The Impact of Climate Change on Economic 
Performance and Operations, p.22-23

201-3 Defined benefit plan obligations and 
other retirement plans

There is no separate fund for the payment of 
pensions.
2019 Annual Report, p.62-63

Indirect Economic Impacts

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Relations with Local Community, p.91

103-2 The management approach and its 
components

Relations with Local Community, p.91

103-3 Evaluation of the management 
approach

Relations with Local Community, p.91

GRI 203: Indirect 
Economic Impacts 
2016

203-1 Infrastructure investments and 
services supported

Relations with Local Community, p.91

203-2 Significant indirect economic impacts Sustainability Management, p.34-35

Procurement Practices

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Supply Chain Relations, p.85

103-2 The management approach and its 
components

Supply Chain Relations, p.85-87

103-3 Evaluation of the management 
approach

Supply Chain Relations, p.85-87

GRI 204: 
Procurement  
Practices 2016

204-1 Proportion of spending on local 
suppliers

Supply Chain Relations, p.85

Anti-Corruption

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Risk Management, p.32

103-2 The management approach and its 
components

Risk Management, p.32

103-3 Evaluation of the management 
approach

Risk Management, p.32-33

GRI 205:
Anti-Corruption 
2016

205-1 Operations assessed for risks 
related to corruption

Risk Management, p.33

205-2 Communication and training about 
anti-corruption policies and procedures

Risk Management, p.33

205-3 Confirmed incidents of corruption 
and actions taken

Risk Management, p.33

Anti-Competitive Behavior 

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Risk Management, p.32

103-2 The management approach and its 
components

Risk Management, p.32

103-3 Evaluation of the management 
approach

Risk Management, p.32-33

GRI 206:
Anti-Competitive 
Behavior 2016

206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

No identified or suspected incidents of anti-
competitive behavior during the reporting period.

GRI 300: ENVIRONMENTAL STANDARDS SERIES 2016

Energy

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Energy Management, p.46

103-2 The management approach and its 
components

Energy Management, p.46

103-3 Evaluation of the management 
approach

Energy Management, p.46

GRI 102-55 GRI 102-55
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GRI 302:
Energy 2016

302-1 Energy consumption within the 
organization

Energy Management, p.47

302-3 Energy intensity Energy Management, p.47

302-4 Reduction of energy consumption None identified.

302-5 Reductions in energy requirements 
of products and services

None identified.

Water and Effluents

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Water Management, p.49

103-2 The management approach and its 
components

Water Management, p.49

103-3 Evaluation of the management 
approach

Water Management, p.49

GRI 303: Water and 
Effluents 2018

303-1 Interactions with water as a shared 
resource

Water Management, p.49

303-2 Management of water discharge-
related impacts

Water Management, p.49

303-3 Water withdrawal Environmental Performance Indicators, p.107

303-4 Water discharge Environmental Performance Indicators, p.107

303-5 Water consumption Water Management, p.49

Biodiversity

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Biodiversity, p.54

103-2 The management approach and its 
components

Biodiversity, p.54

103-3 Evaluation of the management 
approach

Biodiversity, p.54

GRI 304: 
Biodiversity 2016

304-1 Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity value 
outside protected areas

Biodiversity, p.54

304-2 Significant impacts of activities, 
products and services on biodiversity

Biodiversity, p.54

304-3 Habitats protected or restored Biodiversity, p.54

304-4 IUCN Red List species and national 
conservation list species with habitats in 
areas affected by operations

Biodiversity, p.54

Emissions

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Greenhouse Gas Emissions Management, p.51

103-2 The management approach and its 
components

Greenhouse Gas Emissions Management, p.51

103-3 Evaluation of the management 
approach

Greenhouse Gas Emissions Management, p.51

GRI 305:
Emissions 2016

305-1 Direct (Scope 1) GHG emissions Greenhouse Gas Emissions Management, p.51

305-2 Energy indirect (Scope 2) GHG 
emissions

Greenhouse Gas Emissions Management, p.51

305-3 Other indirect (Scope 3) GHG 
emissions 

Greenhouse Gas Emissions Management, p.51

305-4 GHG emissions intensity Greenhouse Gas Emissions Management, p.51-52

305-4 EU Module: Emissions intensity of 
generation from thermal (fossil) resources

Greenhouse Gas Emissions Management, p.51

305-5 Reduction of GHG emissions Greenhouse Gas Emissions Management, p.51-52

305-6 Emission of ozone depleting 
substances (ODS)

There are no ODS emissions.

305-7 Nitrogen oxides (NOx), sulfur oxides 
(SOx), and other significant air emissions

Air Emissions, p.53

305-7 EU Module: Air emission intensity of 
net generation

Air Emissions, p.53

Environmental Compliance

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Environmental Investment and Compliance, p.55

103-2 The management approach and its 
components

Environmental Investment and Compliance, p.55

103-3 Evaluation of the management 
approach

Environmental Investment and Compliance, p.55

GRI 307:
Environmental 
Compliance 2016

307-1 Non-compliance with environmental 
laws and regulations

Environmental Investment and Compliance, p.55

GRI 400 SOCIAL STANDARDS SERIES 2016

Employment

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
theirboundaries

Employees, p. 58
Decent Working Conditions, p.60-61

103-2 The management approach and its 
components

Employees, p. 58
Decent Working Conditions, p.60-61

103-3 Evaluation of the management 
approach

Decent Working Conditions, p.60-61

GRI 102-55 GRI 102-55
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GRI 401:
Employment 2016

401-1 New employee hires and employee 
turnover

Social Performance Indicators, p.103-104

401-1 EU Module: Time spent on payroll for 
employees who are leaving

Social Performance Indicators, p.104

401-2  Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Social Rights, p.69
There is no separate life insurance or disability 
insurance within the Company.

401-3 Parental leave Social Performance Indicators, p.104

Labor/Management Relations

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Labor/Management Relations, p.68

103-2 The management approach and its 
components

Labor/Management Relations, p.68

103-3 Evaluation of the management 
approach

Labor/Management Relations, p.68

GRI 402:
Labor/Management 
Relations 2016

402-1 Minimum notice periods regarding 
operational changes

Labor/Management Relations, p.68

Occupational Health and Safety

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

 Occupational Health and Safety, p.70

103-2 The management approach and its 
components

 Occupational Health and Safety, p.70-71

103-3 Evaluation of the management 
approach

 Occupational Health and Safety, p.70-71

GRI 403:
Occupational Health 
and Safety 2018

403-1 Occupational health and safety 
management system

 Occupational Health and Safety, p.71

403-2 Hazard idenfication, risk 
assessment, and incident investigation

Social Performance Indicators, p.105

403-3 Occupational health services Occupational Health and Safety, p.70-71

403-4 Worker participation, consultation, 
and communication on occupational health 
and safety

Occupational Health and Safety, p.70-71

403-5 Worker training on occupational 
health and safety

Occupational Health and Safety, p.71

403-6 Promotion of worker health Occupational Health and Safety, p.70-71

403-7 Prevention and mitigation of 
occupational health and safety impacts 
directly linked by business relationships

Occupational Health and Safety, p.70-71

403-9 Work-related injuries Social Performance Indicators, p.105

403-10 Work-related ill health 
There is no employee who has diagnosis of 
occupational disease because of Company 
activities in 2018-2019 reporting period.

Training and Education 

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Trainings and Career Development, p.69

103-2 The management approach and its 
components

Trainings and Career Development, p.69

103-3 Evaluation of the management 
approach

Trainings and Career Development, p.69

GRI 404:
Training and 
Education 2016

404-1 Average hours of training per year 
per employee

Trainings and Career Development, p.69
Social Performance Indicators, p.105

404-2 Programs for upgrading employee 
skills and transition assistance programs

 Trainings and Career Development, p.69

404-3 Percentage of employees receiving 
regular performance and career 
development reviews

Trainings and Career Development, p.69

Diversity and Equal Opportunity

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Decent Working Conditions, p.60-61

103-2 The management approach and its 
components

Decent Working Conditions, p.60-61

103-3 Evaluation of the management 
approach

Decent Working Conditions, p.60-61

GRI 405:
Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies and 
employees

Social Performance Indicators, p.102-103

405-2 Ratio of basic salary and 
remuneration of women to men

Decent Working Conditions, p.60

HUMAN RIGHTS

Non-Discrimination

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

 Decent Working Conditions, p.60-61

103-2 The management approach and its 
components

 Decent Working Conditions, p.60-61

103-3 Evaluation of the management 
approach

 Decent Working Conditions, p.60-61

GRI 406:
Non-discrimination 
2016

406-1 Incidents of discrimination and 
corrective actions taken

 Decent Working Conditions, p.61

Forced or Compulsory Labor

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries 

Decent Working Conditions, p.60-61
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GRI 103:
Management 
Approach 2016

103-2 The management approach and its 
components

 Decent Working Conditions, p.60-61

103-3 Evaluation of the management 
approach

 Decent Working Conditions, p.60-61

GRI 409:
Forced or 
Compulsory Labor 
2016

409-1 Operations and suppliers at 
significant risk for incidents of forced or 
compulsory labor

 Decent Working Conditions, p.61

COMMUNITY

Local Communities 

GRI 413:
Local Communities 
2016

413-1 Operations with local community  
engagement, impact assessments, and 
development programs

Relations with Local Community, p.91

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

Relations with Local Community, p.91

Public Policy

GRI 415: Public 
Policy 2016

415-1 Political contributions
There hasn’t been any political contribution 
during the reporting period.

Customer Health and Safety

GRI 416: Customer 
Health and Safety 
2016

416-1 Assessment of the health and safety 
impacts of product and service categories

OHS assessments of all operations are constantly 
carried out within legal requirements.

416-2 Incidents of non-compliance 
concerning the health and safety impacts 
of products and services

There were no incidents of non-compliance 
concerning the health and safety impacts of our 
operations.

PRODUCT LIABILITY

Marketing and Labeling

GRI 417: Marketing 
Communication and 
Product and Service 
Labelling 2016

417-2 Incidents of non-compliance 
concerning product and service information 
and labeling

There are no incidents of non-compliance with 
product and service information and labeling 
regulations and voluntary rules.

417-3 Incidents of non-compliance 
concerning marketing communications

There are no incidents of non-compliance with 
marketing communications regulations and 
voluntary rules, including advertising, promotion 
and sponsorship.

Innovation and Smart Systems

GRI 103:
Management 
Approach 2016

103-1 Explanation of the material topic and 
their boundaries

Innovation and Smart Systems, p.72-73
Zorlu Enerji and Smart Systems, p.75

103-2 The management approach and its 
components

Innovation and Smart Systems, p.72-73
Zorlu Enerji and Smart Systems, p.75

103-3 Evaluation of the management 
approach

Innovation and Smart Systems, p.72-73
Zorlu Enerji and Smart Systems, p.75

Zorlu Enerji reports in accordance with the GRI Electric Utilities 

(EU) Sector Disclosures Module besides the GRI Standards.

Disclosures of GRI Electric Utilities Module

GRI STANDARDS DISCLOSURES
PAGE NUMBER, SOURCE AND / OR DIRECT 
ANSWERS

EXPLANATION 
OF UNSHARED 
INFORMATION

Disclosures for the Energy Sector

General Standard Disclosures

EU1 - Installed capacity, broken down by 
primary energy source and by regulatory 
regime

Environmental Performance Indicators, 
p.106

EU2 -  Net energy output broken down by 
primary energy source and by regulatory 
regime

Environmental Performance Indicators, 
p.106

EU3 - Number of residential, industrial, 
institutional and commercial customer 
accounts

Customer Relations, p.89

EU4 -  Length of above and underground 
transmission and distribution lines by 
regulatory regime

All transmission and distribution lines 
in Turkey belong to TEİAŞ (Turkish 
Electricity Transmission Corporation) and 
TEDAŞ (Turkish Electricity Distribution 
Corporation) in Turkey.

EU5 -  Allocation of CO
2
 emissions 

allowances or equivalent, broken down by 
carbon trading framework

Greenhouse Gas Emissions Management, 
p.50-52

Economic Disclosures

EU6 - Management approach to ensure 
short and long-
term electricity availability and reliability

Generation with Renewable Resources, p.56

EU10 - Planned capacity against projected 
electricity demand over the long term, 
broken down by energy source and 
regulatory regime

Secure and Sustainable Energy Supply, p.57

EU8 - Research and development activities, 
their expenditure and planned relevant 
investments

Zorlu Enerji and Smart Systems, p.75
R&D Approach, p.78-81

EU11 - Average generation efficiency of 
thermal plants by energy source and by 
regulatory regime

Energy Management, p.47

EU12 - Transmission and distribution 
losses as a percentage of total energy

Energy Management, p.47
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Environmental Disclosures

EU13 - Biodiversity of offset habitats 
compared to the biodiversity of the 
affected areas

Biodiversity, p.54

Social Notifications

EU14 - Programs and processes to ensure 
the availability of a skilled workforce

Decent Working Conditions, p.60-61

EU16 - Policies and requirements 
regarding health and safety of employees 
and employees of contractors and 
subcontractors

Environmental Responsibility, p.45

EU17 - Days worked by contractor and 
subcontractor employees involved in 
construction, operation & maintenance 
activities

Occupational Health and Safety, p.70

EU18 - Percentage of contractor and 
subcontractor employees that have 
undergone relevant health and safety 
training

Occupational Health and Safety, p.71

EU19 - Stakeholder participation in 
decision making processes related to 
energy planning and infrastructure 
development

Stakeholder Communication, p.39

EU20 – Approach to managing the impacts 
of displacement

Relations with Local Community, p.91

EU22 - Number of people physically or 
economically displaced and compensation, 
broken down by type of Project and 
compensation pay

Relations with Local Community, p.91

EU25 - Number of injuries and fatalities 
to the public involving company assets 
including legal judgments, settlements and 
pending legal cases of diseases

There have been no injuries or fatalities to 
the public involving company assets.
There is no legal trial or reconciliation case 
related to health and safety issues arising 
from the Company’s activities.

EU23 - Programs, including those in 
partnership with government, to improve 
or maintain 
access to electricity and customer support 
services

The Ministry and EPDK’s electricity 
distribution and retail companies are 
working together on the call center 
regulation. We actively collaborate with 
TEDAŞ on this issue, specifically on the 
technical efforts.

EU24 - Practices to address language, 
cultural, low literacy and disability related 
barriers to access and safely use electricity 
and customer support services

There are no practices for the detection and 
management of obstacles to safe use of 
electricity and access to customer support 
services for reasons such as language, 
culture, literacy and disability.

APPENDIX

> UN Global Compact 
(UNGC) Progress Report

AFFAIRS GLOBAL PRINCIPLES RELATED SECTION / PAGE NUMBER

Human Rights

Principle 1 – Businesses should support and 
respect the protection of internationally 
proclaimed human right.

Decent Working Conditions, p.60-61
Social Gender Equality, p.62-64

Principle 2 – Businesses make sure that they 
are not complicit in human rights abuses.

Decent Working Conditions, p.60-61
Social Gender Equality, p.62-64

Principle 3 – Businesses should uphold the 
freedom of association and the effective 
recognition of the right to collective 
bargaining.

Decent Working Conditions, p.60-61

Labor Standards

Principle 4 – The elimination of all forms of 
forced and compulsory labor.

Decent Working Conditions, p.60-61

Principle 5 – The effective abolition of child 
labor.

Decent Working Conditions, p.60-61

Principle 6 – The elimination of discrimination 
in respect of employment and occupation.

Decent Working Conditions, p.60-61
Social Gender Equality, p.62-64

Environment

Principle 7 – Businesses should support a 
precautionary approach to environmental 
challenges.

Effects of Climate Change on Economic 
Performance and Activities, p.22-23
Environmental Responsibility p.44-57

Principle 8 – Businesses undertake 
initiatives to promote greater environmental 
responsibility.

Effects of Climate Change on Economic 
Performance and Activities, p.22-23
Environmental Responsibility p.44-57
Corporate Memberships, p. 98-99

Principle 9 – Encourage the development 
and generalize of environmentally friendly 
technologies.

Environmental Responsibility, p.44-57
Innovation and Smart Systems, p.72-83

Anti - Corruption 
Principle 10 – Businesses should work against 
corruption in all its forms, including extortion 
and bribery.

Risk Management, p.32-33
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APPENDIX

> Women’s Empowerment Principles 
(WEPs) Progress Report

PRINCIPLES RELATED SECTION / PAGE NUMBER

Principle 1 – Establish high-level corporate leadership for gender 
equality.

Decent Working Conditions, p.60-61
Social Gender Equality, p.62-64

Principle 2 – Treat all women and men fairly at work – respect and 
support human rights and nondiscrimination.

Decent Working Conditions, p.60-61
Social Gender Equality, p.62-64

Principle 3 – Ensure the health, safety and well-being of all women 
and men workers.

Social Gender Equality, p.62-64

Principle 4 – Promote education, training and professional 
development for women.

Social Gender Equality, p.62-64
Social Investments, p.92-93
Other Social Investment Projects, p.94

Principle 5 – Implement enterprise development, supply chain and 
marketing practices that empower women.

Social Gender Equality, p.62-64
Social Gender Equality Practices, p.65-67

Principle 6 – Promote equality through community initiatives and 
advocacy.

Social Gender Equality, p.62-64
Social Gender Equality Practices, p.65-67

Principle 7 – Measure and publicly report on progress to achieve 
gender equality.

Social Gender Equality, p.62-64
Social Gender Equality Practices, p.65-67
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